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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

P!—IAN I:
CO SO PHAPLY

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phii vé viéc chuyén doanh
nghiép 100% vén nha nudc thanh cong ty ¢d phan;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai Chinh huéng dan ban
¢O phan lan dau va quan 1y st dung tién thu tir ¢6 phan héa cua cic doanh nghiép

100% v6n Nha nude thuc hién chuyén d6i thanh cong ty c6 phan;

= Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 cta Bo Tai Chinh hudng dan xir Iy
tai chinh va xac dinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100% von
nha nudc thanh cong ty c¢d phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bo Lao dong — Thuong
binh va Xa hoi hudng dan thyuc hién chinh sach ddi véi nguoi lao dong theo Nghi
dinh sb 59/2011/ND-CP ngay 18/07/2011 cua Chinh pht vé& chuyén doanh nghiép
100% v6n nha nude thanh cong ty c6 phan;

= Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ctia Chinh phii quy dinh chinh sach
d6i voi ngudi lao dong doi du do sip xép lai cong ty TNHH MTV do nha nudc lam
chu s& hiru;

= Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cia Bo Lao dong — Thuong
binh va Xa hoi huéng dan thi hanh mot s diéu ciia Nghi dinh sé 91/2010/ND-CP
ngay 20/08/2010 ctia Chinh phti quy dinh chinh sach ddi véi lao dong doi du do sip
xép lai cong ty TNHH MTV do nha nuéc 1am chi sé hitu;

= Quyét dinh s6 243/QD-HCVN ngay 20/08/2012 cta Tap doan Hoa chit Viét Nam vé
viéc thuc hién ¢6 phan hoa Cong ty TNHH MTV Hoa chat Co ban mién Nam;

= Quyét dinh s6 262/QD-HCVN ngay 10/09/2012 ctia Tap doan Héa chat Viét Nam vé
viéc thanh 1ap Ban chi dao c6 phan hoa Cong ty TNHH MTV Hoa chat Co ban mién
Nam;

= Quyét dinh s6 297/QD-HCVN ngay 03/10/2012 cta Tap doan Hoa chit Viét Nam vé
viéc thanh 1ap T giup viéc Ban chi dao c6 phan hoa Cong ty TNHH MTV Héa chat

Co ban mién Nam;
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM
= Quyét dinh s6 2097/QP-TTg ngay 28/12/2012 cta Thu tuéng Chinh phu vé viéc

phé duyét dé an tai co cau Tap doan Hoa chat Viét Nam;
= Quyét dinh s6 160/QD-HCVN ngay 30/05/2013 ctia Tap doan Héa chéat Viét Nam vé
gi4 tri doanh nghiép ¢ phan hoa Céng ty TNHH MTV Hoa chat Co ban mién Nam;
= Quyét dinh s6 248/QD-HCVN ngay 29/07/2013 ctia Tap doan Héa chit Viét Nam vé

viéc phé duyét phuong an va chuyén Cong ty TNHH MTV Hoa chit Co ban mién
Nam thanh cong ty ¢d phan.
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

’ PHANII: ' ,
CAC PON VI LIEN QUAN PEN PQT DAU GIA
BAN CO PHAN LAN DAU

I. PON VI THUC HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
~ Pia chi : 16 V5 Van Kiét, Quan 1, TP. HCM
— Piénthoai :(08)3821 7713  Fax: (08) 3821 7452

— Website : www.hsx.vn

II. PON VI CHAO BAN:
CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM
— Try sé chinh : 22 Ly Ty Trong, Phuong Bén Nghé, Quan 1, TP.HCM
~ Piénthoai :(08)3 8296620 Fax: (08) 3 824 3166

Website : www.sochemvn.com

III. PON VITU VAN:
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Truso chinh : 56 — 68 Nguyén Cong Trir, Quan 1, TP. HCM
— Diénthoai :(08)3821 8666 Fax: (08) 3914 4372
—  Website : www.dag.vn
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

PHAN III:

CAC KHAI NIEM VA CHU VIET TAT

KHAI NIEM VA PINH NGHIA
CHU VIET TAT
= Congty Cong ty TNHH MTV Hoa chat co ban mién Nam
= HCCB Tén viét tit cia Cong ty TNHH MTV Hoa chat co ban mién Nam
= VAE Tén viét tit cia Cong ty TNHH Kiém toan va Pinh gia Viét Nam
= CBCNV Cén bd Cong nhan vién
= DT Doanh thu
= GTDN Gia tri doanh nghi¢p
= HDbKD Hoat dong kinh doanh
= LN Loi nhuan
= LNTT Loi nhun truée thué
= LNST Loi nhuén sau thué
= QSDb Quyén st dung dat
= XDCB Xay dung co ban
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

’ PHAN IV:
GIOI THIEU CHUNG VE DOANH NGHIEP

I. TONG QUAN

1. Giéi thiéu vé Doanh nghiép

&

Téncongty : CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

7

%

X3

A

Tén tiéng Anh : SOUTH BASIC CHEMICALS LIMITED COMPANY
¢  Ténviéttst : HCCB

% bia chi :S6 22 Ly Tu Trong, Phuong Bén Nghé, Quan 1, TP.HCM

% Diénthoai  : (08)3829.6620 Fax: (08) 3824.3166

&  Miséthué : 0301446260

<> Website : www.sochemvn.com

<8 Logo

= Gidy chung nhan ding ky doanh nghiép s6 0301446260 do S¢ Ké hoach va Pau tu
Thanh phé H6 Chi Minh cap 1an dau ngay 24/09/2003, dang ky thay d6i lan tha 06
ngay 05/06/2012.

=  Chu s6 hitu: Tap doan Hoa chat Viét Nam

2. Nganh nghé kinh doanh chinh

Theo Gidy ching nhan ding ky doanh nghiép s6 0301446260 do Sé Ké hoach va
Pau tu Thanh phé H6 Chi Minh cap, ding ky thay ddi 1an thtr 6 ngay 05/06/2012, céc
nganh nghé kinh doanh chu yéu ciia HCCB nhu sau:

< San xuat may chuyén dung khac, chi tiét: San xuét vat tu, thiét bi nganh hoa chat;
Gia cong, ché tao, lap dat thiét bi chuyén dung, dudng dng cong nghé va duong éng
ding trong nganh cap thai nudc cong nghiép (khong chiu ap luc - trir tai ché phé

thai kim loai, xi ma dién, luyén kim duc);

< Ban buén may moc, thiét bi va phu tung may khéc, chi tiét: Mua ban, xuét nhap
khau vat tu, thiét bi nganh hoa chat;
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

% Nghién ctru va phat trién thuc nghiém khoa hoc ty nhién va ky thuat, chi tiét: Cac

hoat dong nghién ctru thir nghi€ém va dich vu khac;

7
0’0

Van tai hang hoa bang dudong bo, chi tiét: Kinh doanh van chuyén hang hoa bang 6

10;

% Van tai hang héa dudng thuy noi dia, chi tiét: Kinh doanh van chuyén hang hoa
bang duong thuy;

< Nha hang va cac dich vu an uéng phuc vu luu dong, chi tiét: Kinh doanh nha hang;

% Dai ly du lich, chi tiét: Kinh doanh du lich 1& hanh ndi dia;

< Dich vu luu tra ngan ngay, chi tiét: Khach san (chi 1am vian phong giao dich, khong
kinh doanh tai Thanh phé H6 Chi Minh);

% Séan xuét hoa chit co ban, chi tiét: San xudt san phim nganh hoa chét (trir hoa chét

c6 tinh doc hai manh, khong san xuét hoa chét tai Thanh phé);

< Ban budn chuyén doanh khac chua dugc phan vao dau, chi tiét: Mua ban vat tu, san
pham nganh hoa chét (trir héa chat co tinh doc hai manh, khong san xuét tai Thanh
phd HO Chi Minh); Mua ban nguyén liéu cao su thién nhién;

% Lap dat may moc va thiét bi cong nghiép, chi tiét: Lap dat thiét bi chuyén dung,
duong dng cong nghé va dudng dng dung trong nganh cip thai nudc cong nghiép
(khong chiu &p luc-trur tai ché phé thai kim loai, xi ma dién, luyén kim duc);

% Khai khoang khac chua dugc phan vao dau, chi tiét: Khai thac va ché bién khoang
san (khong ché bién tai tru s0);

< Tu van, moi gioi, dau gia bat dong san, dau gia quyén su dung dét, chi tiét: kinh

doanh bat dong san;

7
0’0

Hoat dong thiét ké chuyén dung, chi tiét: Nghién ciru, thiét ké day chuyén san xuat
hoa chat; Thiét ké thiét bi san xuat hoa chat (trir gia cong co khi, tai ché phé thai, xi

ma dién tai tru so).
3. San pham va dich vu chi yéu

Cong ty TNHH MTV Hoa Chéat Co ban mién Nam 1a don vi chuyén san xuit va kinh
doanh hoa chat v6 co co ban voi hon 40 ching loai san phdm. Xét vé mat gid tri sir dung co

thé chia ra thanh 3 nhom nhu sau:

< Nhom hoéa chit v co co ban: Natri silicat cac loai, Xut (NaOH) 20%-32%-45%-
50%; Clor long (Cly); Phétpho vang (P,); Nhom hydroxyt (AlI(OH);); Axit
Phétphoric (H;PO4); Axit Sunfuric (H,SO4) 50%-98%; Axit Clohydric (HCI) 20%-
32%-35%.

BAN CONG BO THONG TIN 9



CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

< Nhom hoéa chit xir Iy nude: Poly Aluminium Chloride-PAC 10%-17%; Phén-Nhom
sunfat 7%-15%-17%; Javel-Natri Hypoclorit (NaOCl); dung dich Sit III Clorua
(FeCls) 38%-45%...

% Nhom cac loai mubdi va hoa chat khac: Natri Phétphat (NasPO,); Natri
Dihydrophdtphat (NaH,PO,); Diammonium Phétphat — DAP ((NH,),HPO,);
Monoammonium Phédtphat — MAP ((NH,)H,PO,); Canxi Clorua (CaCl,); Magie
Sunphat (MgSQO,); Natri Silicate cac loai...

4. Qua trinh hinh thanh va phat trién

4.2 Lich sir hinh thanh va phat trién
Cong ty Hoa chat Co ban mién Nam duogc thanh 1ap vao ngay 21/07/1976 theo Quyét
dinh s6 240/HC cua Tong Cuc Hoa Chat.

Tom tat nhitng nét chinh trong qua trinh phat trién ctia Cong ty nhu sau:
¢ Giai doan tir 1976-1985:

- Cong ty dugc thanh 1ap trén co s hop nhit 6 don vi dong trén nhiéu dia ban khac
nhau. Do co s& vat chat ban dau con thiéu thén, moi trudng san xuét kinh doanh bi troi
budc bdi co ché ké hoach hoa tap trung bao cép, tur 6 tinh chu dong sang tao trong san Xuét
kinh doanh khong dugc phat huy, vai tro cua tién bo khoa hoc ky thuat khong dugc coi
trong, strc san xudt bj kiém ham do d6 ning suit chat luong thap, khong co nhitng budc
phat trién dang ké. Chu yéu trong giai doan nay 13 tap trung moi nd lyc dé duy tri san xuat
6n dinh nham phuc vu yéu cau cip bach ciia nén kinh té theo nhing chi tiéu phap 1énh cia
Nha nudec.

% Giai doan tir 1986-1996:
- Ngay 13/02/1993 Bo Cong nghiép ning ra Quyét dinh sé 64/CNNg/TC vé viéc

thanh 1ap lai Cong ty Hoa chit Co ban mién Nam va cac don vi truc thudc.

- Day la giai doan ma cong cudc d6i moi dat nude theo duong 16i ciia Pang, dat nudc
¢ nhiéu khdi sdc tao tién dé cho san xut trong nudc phét trién. Budc vao co ché thi truong
du con nhiéu kho khin, nhung dudi su 1anh dao ciia Pang, sy gitp d& ctia cic co quan quan
1y cp trén cing voi sy cb ging cua Pang uy, Ban Giam doc Cong ty va cac don vi truc
thudc nén tinh hinh san xuét kinh doanh ctia Cong ty ting trudong déu din, thi truong ngay
cang mo rong. Viée dau tu doi mai cong nghé & Cong ty duoc trién khai, san xuit dat hiéu
qua tuong ddi t6t, doi sdng ngudi lao dong ngdy cang dugc nang cao. Mirc ting truong binh

quan hang ndm cua giai doan nay la 10%/nam.
+ Giai doan tir 1996-2006:

- Thyc hién chua truong sip xép lai cac doanh nghiép do Nha nudc lam cha s¢ hiru,
ngay 11/07/2003 Thi tuéng Chinh pha ra Quyét dinh s6 138/2003/QB-TTg vé viéc chuyén
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

d6i Cong ty Hoa chit Co ban mién Nam thanh Céng ty trach nhiém hitu han mot thanh
vién tryc thudc Tong Cong ty Hod chat Viét Nam - nay 1a Tap doan Hoa chat Viét Nam.

- Trong cé giai doan nay Cong ty luén gitt muc tang trudng kha trén cac linh vuc, da
lam thay d6i vi thé ciia Cong ty v6i tim véc khac han so véi giai doan trude. Cu thé tir mot
doanh nghiép Nha nudc hang II, Cong ty di phan déu va dugc Chinh phu cong nhan trd
thanh doanh nghi€p Nha nudc hang I tir ngay 01/01/2001. Murc tang truong binh quan trong

giai doan nay la 15%/nam.
% Giai doan tir 2006 dén nay:

- Pay la giai doan phat trién manh cua Cong ty: Dat nudc budc vao giai doan hoi
nhap kinh té qudc té toan dién, voi nhitng chi truong dung dan. Trong giai doan nay Cong
ty luon gitt duwgc mirc tang trudng t6t, doanh thu, loi nhuén, tién lvong va thu nhép cua
ngudi lao dong nam sau déu cao hon nim trude lién ké. Viéc dau tu doi moi cong nghé,
nang cong sudt may moc thiét bi duoc dit 1én hang dau. Poi ngii can bd quan 1y duoc tré
hoé ¢6 du trinh do dé thich ung trudc nhitng co hoi, thach thirc va yéu cau hoi nhap kinh té
qudc té. Moi truong san xuit ludn dugce quan tim va ngdy cang hoan thién. Piéu kién lam
viéc cia CBCNV va nguoi lao dong ngdy cang tot hon. Cac tiéu chuan vé hé thong quan 1y
chét luong ISO, quan 1y méi truong OHSAS... déu duoc trién khai va hoan thanh trong giai

doan nay.

- Ngay 20/08/2012 Tap doan Hoa chat Viét Nam ban hanh Quyét dinh sé 243/QD-
HCVN vé viéc ¢6 phan hoa Cong ty TNHH MTV Héa chit co ban mién Nam 1dy thoi diém
xac dinh gia tri doanh nghiép 1a 0 gio ngay 01/10/2012.

4.3 Cac thanh tyu dat dwgce

- Huan chuong lao dong hang ba nam 2000, phong ting cho Cong ty Hoa chét co ban
mién Nam;

- Huan chuong lao dong hang ba nam 2002, phong ting cho Nha may Hoéa chat Tan
Binh;

- Huan chuong lao dong hang ba nam 2003, phong tang cho Céng doan Cong ty Hoa
cht co ban mién Nam;

- Huan chuong lao dong hang ba nam 2003, phong ting cho Nha may Hoa chat Bién
Hoa;

- Huan chuong lao dong hang nhi nam 2004, phong ting cho Cong ty Hoa chit co ban
mién Nam;

- Huan chuong lao dong hang ba nam 2004, phong ting cho dong chi Trinh Minh
Hdng (nguyén Giam ddc cong ty);

BAN CONG BO THONG TIN 1



CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

- Co thi dua cta Chinh phu vé san xuét kinh doanh danh cho Cong ty Hoa chét co ban
mién Nam nam 2000, 2002, 2003;

- Bang khen cua Chinh phii vé hoat dong san xuat kinh doanh danh cho Nha may Hoéa
chét Bién Hoa ndm 2003;

- Bang khen ctia Thu twéng Chinh phu vé hoat dong san xuat kinh doanh danh cho
Cong ty Hoa chit co ban mién Nam niam 2006;

- Bang khen cua Thu tuéng Chinh phu vé thanh tich xuit sic danh cho dong chi
Hoang Minh Ptic (Giam déc Nha may Hoa chat Bién Hoa) va dong chi Lé Phuong Pong
(Giam déc Nha may Hoa chat Tan Binh) nam 2003.

5. Co céu td chirc va quan Iy

Co ciu to chirc cia HCCB hién nay gom 08 phong chirc ning: Phong Ké hoach Kinh
doanh, Phong Nhéan sy Hanh chinh, Phong Ké toan Tai chinh, Phong An toan va Moi
truong, Phong Cong nghé Thiét b, Phong Xay dung, Phong Dy an, Phong Dién — Do luong
- Diéu khién.

HCCB c6 van phong Cong ty dat tai TP.HCM, 01 chi nhanh, 03 Nha may, 01 Mé B6
xit & Bao Loc , 01 cong ty con va hé théng kho bon chira hoa chat dit tai Cang GO Dau A
- huyén Long Thanh - Tinh Pdng Nai, chi tiét nhu sau:

Vian phong Cong ty
- biachi: 22 Ly Ty Trong, P.Bén Nghé, Q.1, TP.HCM
- Di¢n thoai: (84.8) 38223484
- Fax: (84.8) 38243166

Chi nhanh Cong ty
- Pia chi: 46/6 Phan Huy Ich, P.15, Q.Tan Binh, TP.HCM
- Dién thoai: (84.08) 38153185 - 38153990
- Fax: (84.08) 38153936
- San pham chinh: Hydroxyt nhom

Nha may Hoéa chat Tan Binh 2
- Dia chi: Buong 5, KCN Bién Hoa 1, Déng Nai
- Dién thoai: (84.061) 8826527
- Fax: (84.061) 8826530
- San pham chinh:

e Axit Sunfuric k¥ thuat
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CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

Phén Nhom sunfat: 17% ALLO; va 15%A1,04

Phén Nhém Amon (hoac Kali) sunfat

Nha mdy Héa chat Bién Hoa

- Dia chi: Puong 5, KCN Bién Hoa 1, Péng Nai

- Dién thoai: (84.061) 3836143 — 3836043

- Fax: (84.061) 3836326

- San pham chinh:

Natri Hydroxyt (cip k¥ thuat; cip thuc pham);

Axit Clohydric (cap ky thuat; cAp thuc pham);

Clo long;

Natri Silicat cac loai;

Dung dich Sat III Clorua;

P.A.C;

Axit sunfuric tinh khiét;

Dung dich nuéc tay Natri Hypocloric (Javen) (cap k¥ thuat; cap thuc pham);

Muoi Natri Clorua cac loai ...

Nha may Héa chat Pong Nai

- biachi: Buong 1, KCN Bién Hoa 1, B@)ng Nai

- Dién thoai: (84.061) 3836197
- Fax: (84.061) 3836198

- San pham chinh:

Axit Photphoric (cap k¥ thuat; cap thuc pham);
Kali Clorua tinh ché;

Canxi Clorua;

Dung dich Amoniac;

M.A.P (mono amon photphat);

M.K.P (mono kali photphat);

D.A.P (di amon photphat);

Natri Photphat;

Natri hydrophotphat;

BAN CONG BO THONG TIN

13



CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

Mé Bauxit Bao Loc
- biachi: 62 Ly Thuong Kiét, Bao Loc, Lam Déng
- Dién thoai: (84.063) 3864394 — 3866950
- Fax: (84.063) 3864395
- San phém chinh: Quang Bauxite

Cong ty C6 phan Phot Pho Viét Nam
- Pia chi: Cum Tﬁng Lodng, huy¢n Bao Théng, tinh Lao Cai
- Dién thoai: (84.020) 3863488 - 3863161
- Fax: (84.020) 3863037
- San pham chinh: Photpho vang

BAN CONG BO THONG TIN
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So do té chirc ciia Cong ty trwde khi cé phian héa

Chu tich Cong ty kiém
Tong Giam Poc

v

\ 4

6. Danh sach nhirng cong ty me va cong ty con

6.2 Congty me

Tap doan Héa chit Viét Nam

— Piachi: S6 1A Trang Tién, Quéan Hoan Kiém, Ha Noi

— Ty 1é s6 hitu cta Tap doan: 100% vén Nha nuéc

6.3 Cong ty con
Cong ty Co phan Phét pho Viét Nam

Dién thoai: (04) 3824 0551

Fax: (04) 3825 2995

Vén diéu 1&: 8.000.000.000.000 dong

— Pia chi: Cum Cong nghiép Tang Looéng, huyén Bao Thang, tinh Lao Cai

— Dién thoai: (84.020) 3863488 - 3863161

Fax: (84.020) 3863037

Pho Téng Giam ddc Pho Téng Gidm déc [ —»|  Pho6 Tong Gidm dbc
vy . v . v
v v v v v v v v
Phong Phong Phong Phong Phong Phong Phong Phong

Keé Nhan Ké An toan Cong Xay Du an Dbién -
hoach su toan va Mo6i nghé - dung Do luong
Kinh Hanh Tai trudong Thiét - Diéu
doanh chinh chinh bi khién

{ ! IS S S R R J

A 4 A 4 4 A 4

Chi Nha may Nha may Mo Bo- Nha may

nhanh Hoa chat Hoa chét xit Bao Hoa chat

Cong ty Bién Hoa bong Loc Téan Binh

Nai 2

Chi dao truc tiép —
Chi dao gian tiép s >
Phéi hop «—

BAN CONG BO THONG TIN
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— Vbn diéu 1&: 25.203.000.000 déng

— Ty 1€ s6 hitu cua HCCB: 65,05%

6.4 Cong ty lién doanh lién két

Khong cé.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA

TRI DOANH NGHIEP

1. Gia tri thue té doanh nghiép dé c6 phin héa

Can ctr Quyét dinh s6 160/QD-HCVN ngay 30/05/2013 cua Tap doan Hoa chat Viét
Nam vé viéc phé duyét xac dinh gia tri Cong ty TNHH MTV Hoa chat co ban mién Nam

de co phan hoa:

= Gia tri doanh nghiép thuc té ctia Cong ty TNHH mot thanh vién Hoa chit co

ban mién Nam tai thoi diém 0 gio ngay 01/10/2012 dé c6 phan hoa la

964.082.178.530 ddng (Bang chit: Chin tram sdu muwoi bon ty khong tram tam

muoi hai triéu mot tram bay muwoi tam ngan nam tram ba mwoi dong).

»  Gia tri thuc té phén vén Nha nude tai Cong ty TNHH mot thanh vién Hoa chét

co ban mién Nam tai thoi diém 0 gid ngay 01/10/2012 dé c6 phan hoa la:

441.901.508.274 ddng (Bang chit: Bon tram bon muwoi mot ty chin tram 1é mot

triéu nam tram lé tam ngan hai tram bay mwoi bon dong).

Gia tri thuc té doanh nghiép dé cb phan hoa cuia HCCB tai thoi diém 30/09/2012 duoc

trinh bay chi tiét & bang sau:

Pon vi tinh: dong

Chi tiéu

So liéu so sach

S8 lidu

Chénh léch

ké toan xac dinh lai
1 2 3 4)=(3)-(2)
A. Tai sin dang dung (I+1I+III+IV) 825.349.831.954 964.082.178.530 138.732.346.576
I. Tai san dai han 360.467.958.055 457.098.882.947 96.630.924.892

1. Céac khoan phai thu dai han

2. Tai san c0 dinh

321.859.791.107

394.347.983.133

72.488.192.026

a. Tai san ¢6 dinh hitu hinh

310.203.611.199

382.691.803.225

72.488.192.026

b. Tai san c¢b dinh v6 hinh 878.262.494 878.262.494 -
c. Tai sn c6 dinh thué tai chinh - - -
d. Chi phi xay dung co ban do dang 10.777.917.414 10.777.917.414 -

3. Bit dong san dau tu

BAN CONG BO THONG TIN
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Chi tiéu

So liéu so sach
ke toan

So liéu
xac dinh lai

Chénh léch

4. Céc khoan dau tu tai chinh dai han

16.393.950.000

40.106.111.972

23.712.161.972

doanh nghiép

5. Tai san dai han khac 22.214.216.948 22.644.787.842 430.570.894
I1. Tai sian ngin han 464.881.873.899 464.894.765.947 12.892.047
1. Tién va cac khoan twong dwong tién 116.270.387.935 116.270.387.935 -
a. Tién 105.535.122.935 105.535.122.935 -
b. Céc khoan tuong duong tién 10.735.265.000 10.735.265.000 -
2. Cac khoan dau tu tai chinh ngin han - - -
3. Cac khoan phai thu ngén han 100.090.643.062 100.103.535.109 12.892.047
4. Hang ton kho 227.522.142.048 227.522.142.048 -
5. Tai san ngan han khac 20.998.700.854 20.998.700.854 -
6. Chi phi sy nghiép - - -
IIL. Gia tri loi the kinh doanh ciia ; 42.088.529.637 | 42.088.529.637

IV. Gia tri quyén sir dung dit

B. Tai sin khong cin ding i )
(Chi ghi gia tri con lai theo s0 sach ke
toan)

I. Tai san dai han

IL Tai san ngin han

1. Cong ng khong c6 kha ning thu hoi

2. Vat tu hang hoa khong can dung,
dong, ch¢ thanh 1y

C. Tai san cho thanh ly

I. Tai san dai han

1. Tai san co dinh:

- Nguyén gia

2.607.086.091

2.607.086.091

- Gi4 tri hao mon liiy ké

(2.607.086.091)

(2.607.086.091)

II. Tai san ngin han

D. Tai sdn hinh thanh tir quy phic
lgi, khen thudng (khong su dung cho
san xuat kinh doanh)

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + C + D)
Trong do:

825.349.831.954

964.082.178.530

138.732.346.576

TONG GIA TRI THUC TE | 825349.831.954 | 964.082.178.530 | 138.732.346.576
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Chi tiéu

So liéu so sach
ke toan

So liéu
xac dinh lai

Chénh léch

DOANH NGHIEP (Muc A)

El. No thuc té phai tra
Trong do:

522.223.077.666

522.180.670.257

(42.407.409)

Gia tri quyén st dung dit moi nhén
giao phai nép NSNN

E2. Ngudn kinh phi sy nghiép

TONG GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP [A - (E1 + E2)]

303.126.754.288

441.901.508.274

138.774.753.986

Nguon: Hé so xdc dinh gid tri doanh nghiép ciia HCCB

2. Tai san chi yéu ciia doanh nghiép

Tinh hinh tai san cb dinh cia HCCB theo s6 liéu s6 sach ké toan tai thoi diém két
thiic ngay 30/09/2012 thé hién tom tit & bang sau:

DPon vi tinh: triéu déng

Tai san Nguyén gia Khau hao Gia tri con lai
Tai sén c6 dinh hiru hinh 704.061 393.858 310.203
- Nha cira, vt kién tric 119.109 51.195 67.914
- M4y moéc thiét b 554.774 325.746 229.028
Tai san can ding 552.893 323.865
Tai san cho thanh ly 1.881 1.881
- Phuong tién vén tai 15.155 8.807 6.348
Tai san can ding 14.810 8.462
Tai san cho thanh ly 345 345
VTahtlaef :él;ldc%nc%riﬁ e ly 15.023 8.110 6.913
Tai san can ding 14.641 7.728
Tai san cho thanh ly 382 382
Tai san c6 dinh thué tai chinh - - -
Tai sin c6 dinh vé hinh 1.328 449 878
dC;lligphl’ xay dung co ban dé 10.778 ) 10.778

BAN CONG BO THONG TIN
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Nha cira, vat kién tric: Chu yéu la van phong lam viéc, nha xudng san xuat, cac

kho chtra vat tu, thanh phdm va bon chira san phim dang 10ng ctia Cong ty.

Mady méc thiét bi: Chu yéu 1a cac may moc thiét bi phuc vu cho hoat dong san

xuét kinh doanh. Thiét bi quan 1y chii yéu phuc vu cho cong tac van phong.

Phuwong tién vin tdi: Bao gdbm cac xe 0 t6 con, xe phuc vu dua ruéc CBCNV va

phuong tién xe tai phuc vu cho san xudt.

Dién tich cac khu ¢at HCCB hién dang quan 1y, st dung nhu sau:

Dién Quy?n sir Thoi han
TT Dia chi tich | 3¥°Rel| sirdung | Mycdich sir dung
) () | "8 dén (**)
\ Dit thué Dit phuc vu cho san
95 Quang Trung, phuong , \ IR \
1 Hiép Pht, quan 9, Tp. HCM 25654 cua’ Nha 01/01/2046 quat, kinh doanh cua
nudc Cong ty
139 (sb cii 46/6) Phan Huy Dit thué
2 | Ich, phuong 15, quén Tan 11.398 cua Nha 31/12/2006 | Chi nhanh Cong ty
Binh, Tp. HCM ' nudc
1/180 A1 Khu phé 5, phuong Dit thué 7
3 | bong Hung Thuan, quan 12, 5845 cua Nha | 01/01/2046 | Kho trung chuyén
Tp. HCM ' nudc
Phuong An Binh, thanh ph Dat thué
4 Bién Hoa, tinh D (‘3ng Nai 1485 cua Nha 15/10/2043 | Nha khach
nudc
Dat thué
. lai cua
Puong 5, KCN Bién Hoa 1, A o , X
5| phuong An Binh, thanh ph rama | onB D | 12/042051 | h Ay Hox chat
Bién Hoa, tinh Bong Nai ' KCN
Bién Hoa
Dat thué
. lai cua
Duong 1, KCN Bién Hoa 1, A N T X
6 | phuomg An Binh, thanh phé Congty | 15/04/2051 | Nha may Hoa chat
Bién Hoa, tinh Pang Nai 10.358 | Phat trien bong Nai
’ KCN
Bién Hoa
Dit thué
. lai cua
Duong 5, KCN Bién Hoa 1, A N X
7 | phuong An Binh, thanh phé Congty | 150412051 | Nha may Hoa chat
. . N . 19.476,9 | Phat trién Téan Binh 2
Bién Hoa, tinh Dong Nai KCN
Bién Hoa
\ A o o~ o Dit thué Dit dung cho hoat
g | Phudng Loc Phat, thi xd Bao ciaNha | 16/12/2018 | dong khoang san
Loc, tinh Lam Pong 235.237 . LS
nudc (khu khai thac, xay
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Dién A Thai han
TT Pia chi tich dur)ll it str dung Muc dich sir dung
) () | e dén (++)
A DhAe e oE Tk Dit thué dung nha may
g | huong Lo Ph, thixa Bao ciaNha | 20/12/2054 | hydroxyt nhom va
Loc, tinh Lam Dong 378.713 nude cac cong trinh phu
—— tro)
\ A o~ T at thué
10 | Phuong Loc Phdt, thixa Bao | 43 706 | o Nha | 31/12/2054
Loc, tinh Lam Pong .
nuaoc
Dat da
dén bu ’
giai tda, bat dung cho hoat
dang lam dong khoang san
Phuong Loc Phét, thi x3 Bio thu tue (khu khai thc, xay
11|~ ., A X 29.423 | thué dat dung nha may
Loc, tinh Lam Pong N o \
va cap hydroxyt nhom va
Giay cac cong trinh phu
ching trg
nhan
QSDb
62 Ly Thudng Kiét, phudng Dit thué e
12 | 1, thi xa Bao Loc, tinh Lam ciaNha | 01/01/2021 | ¥anphong Xinghicp
A 18.416 \ moé Bao Ldc
Pong nudc
‘ s Dit thué
13 | Khu 3B, phutng I, thi x3 Bao 1.023 | ciaNha | 01/01/2038 | Nha khach
Loc, tinh Lam Dong nuée

Ghi ch: (*) Dién tich dat can cir vao Gidy chimg nhdn quyén sir dung dat;

(**) Thoi gian sir dung can cir vao Hop dong thué dat.

Mét s6 diém lwu y vé tinh hinh sir dung cac 1o dit cia HCCB:
> Vé phwong dn siv dung dit:

Trudce khi thyc hién viéc xay dung Phuong an ¢ phan hoa, Cong ty TNHH MTV Hoa
chit co ban mién Nam da c6 van ban giri UBND TP. H5 Chi Minh, UBND tinh Pong Nai
va UBND tinh Lam Pdng xin ¥ kién vé phuong an st dung dat khi chuyén thanh Cong ty
b phan cho cac khu dat Cong ty dang quan 1y va st dung. Tuy nhién, dén nay Cong ty chi
nhan dugc vin ban tra 16i cia UBND tinh Pong Nai va UBND tinh Lam Pong (théng
03/2013), riéng UBND TP. H6 Chi Minh chua c6 vin ban tra 16i chinh thirc do phai cho y
kién ctia Thudng truc Ban Chi dao 09 (Cuc Quén 1y Cong San - Bo Tai Chinh). Do d6, muc
dich sir dung cac 16 dat cia HCCB trén dia ban TP. H6 Chi Minh c6 thé thay d6i khi Cong
ty nhan dugc ¥ kién tra 11 chinh thire cia UBND TP. H6 Chi Minh.

> Lé dit tai dia chi 46/6 Phan Huy Ich, phwong 15, quin Tin Binh, Tp.HCM
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Cin ctr van ban s6 4081/UBND-TM ngay 28/06/2008 cia UBND TP. H6 Chi Minh vé
phuong an xur 1y tong thé nha dat cua Tong Cong ty Hoa chat Viét Nam — nay 1a Tap doan
Hoa chat Viét Nam dang quan 1y va str dung trén dia ban Thanh phd H6 Chi Minh va van
ban sb 9402/BTC-QLCS ngay 12/08/2008 ciia Bo Tai chinh vé viéc phé duyét phuong an
st dung nha dét cua Tap doan Hoa chit Viét Nam, theo d6 mot phén 16 dat s6 46/6 Phan
Huy ich, phuong 15, quan Tan Binh (khoang 50% dién tich dat) Cong ty duoc tiép tuc sir
dung dé 1am van phong lam vi¢c va phﬁn di¢n tich con lai s€ ban giao lai cho Thanh phé dé

lam cong vién cdy xanh theo quy hoach chung.

Hop dong thué dat s6 2752/HDTD-TNMT-PKKTD ngay 06/04/2006 da hét hiéu luc
ké tir ngdy 31/12/2006, vi Iy do mét phan dién tich nam trong khu quy hoach nén hién nay
S& Tai Nguyén va Mdi truong khong tai ky hop dong méi ma hang ndm Cong ty chi thyc
hién tra tién thué dat theo “Thong bao nop tién thué dat tam thu” caa Chi cuc Thué quan

Tan Binh cht khong c¢6 hop dong thué dat dai han.

> 03 16 ddt nam trong KCN Bién Hoa I

HCCB dang chu dong tim kiém céc dia diém phu hop dé thuc hién viéc di doi 03 nha
may dang hoat dong tai KCN Bién Hoa I bao gom Nha may Hoa Chat Bién Hoa, Nha may
Hoa chat Pong Nai, Nha may Hoa chat Tan Binh 2 ra khoi Khu cong nghiép trong giai doan
tir ndm 2015 dén sau ndm 2022.

3. Thuec trang vé tai chinh va cong n¢

Thuc trang vé tai chinh, cong ng cua HCCB theo s6 liéu o sach ké toan tai thoi diém
két thiic ngay 30/09/2012 nhu sau:

% Von chi s6 hiru: 303.126.754.288 dong
Trong do:
= Vén dau tu cta chi so hiru: 245.360.686.845 dong
= Quy dau tu phat trién: 19.102.425.525 dong
= Quy dy phong tai chinh: 35.905.254.799 dong
= Loi nhuén sau thué chua phéan phdi: 0 dong
= Nguon von dau tu xay dung co ban: 2.758.387.119 dong
% Quy khen thuéng, phuc loi: 27.864.543.806 dong
< Cac khoan phai thu: 100.090.643.062 dong
=  Phai thu ngén han: 100.090.643.062 dong
»  Phai thu dai han: 0 dong
% No phai tra: 522.223.077.666 dong
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= No ngén han: 436.039.020.318 déng

= No dai han: 86.184.057.348 dong

4. Thuec trang vé lao dong

Tai thoi diém ngay 30/05/2013 (thoi diém Tap doan Hoa chat Viét Nam cong bd
Quyét dinh phé duyét gia tri doanh nghiép cia HCCB), tong sd can bd cong nhan vién co
tén trong danh sach thudng xuyén ciia HCCB 1a 787 ngudi, trong d6 co ciu nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)

Phéan theo trinh d¢ lao dong 787 100%
- Trén dai hoc 02 0,25%
- Trinh d6 dai hoc 175 22,24%
- Trinh d6 cao dang, trung cap 138 17,53%
- Trinh d6 khac 472 59,97%
Phén theo loai hop dong lao dong 787 100%
- Lao dong khong thude dién ky HDLD 02 0,25%
- Hop ddng khong thoi han 639 81,19%
- Hop ddng thoi han tir 1-3 nim 87 11,05%
- Hop ddng thoi vu 59 7,50%
Phéan theo gidi tinh 787 100%
- Nam 625 79,42%
- Nir 162 20,58%

5. Nhirng van dé dang tiép tuc xir Iy
= V6i nhitng khu dét hién dang quan 1y va sir dung, HCCB s& tién hanh céc thu tuc dé
tiép tuc ky hop dong thué dat dudi hinh thirc Nha nudc cho thué dit tra tién thué dat
hang nam.
= Tim kiém khu dat c¢6 vi tri pht hop dé thuc hién di doi Nha may Hoéa Chat Bién Hoa,
Nha méay Hoa chat Pong Nai, Nha may Hoa chat Tan Binh 2 (dang dit tai KCN Bién
Hoa ) nham 6n dinh hoat dong san xuat kinh doanh cua Cong ty.
IIl. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO
PHAN HOA
1. Tinh hinh hoat dong kinh doanh

1.1 San lwong sin pham/gid tri dich vu qua cdc nim
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Co ciu doanh thu thuin theo san phadm 03 nim truéc c6 phan héa:

Nim 2010 Nim 2011 Nim 2012
San cr g Ti lé San cr g Ti lé San 0 o A
STT Miit hang lugng Gia tr] trén lugng Gia tr] T lwgng Gia trl | Ti 1¢ trén
o (triéu o (triéu o (triéu doanh
tieu thu ddng) doanh | ticu thu ddng) doanh | tieuthu ddng)
(thn) ® | thu | (thn) s thu | (tAn) & oz
A. Nhém héa chét co ban 718.449 | 78,32% 789.260 | 66,47% 793.005 |  69,54%
] ?;;(NaOH) quy ve 59.203 | 158.595| 17.29% | 66.594 | 197.721| 16.65% 60.098 | 204242 | 17.91%
0
2 ?;;t Clohydric (HCD) | 50937 | 107.144 | 11.68% | 54260| 132.005| 11.12% 47562 | 100.994 8,86%
0
3 | Clo 1éng (CI2) 3827 | 39.958| 436%| 4.147| 48429 4,08% 4.032| 51.477 4,51%
4 | Silicate 28.042 | 60.161 | 6,56% | 24.998 66.763 | 5.62% |  23.562 72.683 6,37%
5 | Javel 11.046 | 23774 | 2,59% | 11.565 25293 | 2.13% 12814  29.990 2.63%
6 |PAC 12215 30078 | 3,28%| 14.795 39.714 | 3.34% 15.816 |  44.707 3,92%
7 é;“;(sju)ng‘;l/c 40.058 | 83.645| 9,12% | 42.781| 120.087 | 10,11% | 42.797 | 139.778 | 12,26%
2 4 0
8 | Phén don 17.043 | 50509 | 551% | 13.220 53.818 | 4,53% 9918 | 47.879 4,20%
9 (ch(lg’ﬁl)t)Nhom 2751 16.048| 1,75% | 2959| 20070 | 1,69% 8.382 55.445 4,86%
3
10 g;“;gh)"tphorlc a111| 73368| 800%| 4061| 85359| 7.19% 1844 | 45810  4.02%
3P0y
11 | Phét pho vang (Ps) 1718 | 75170 | 8,19% ; -1 0,00% : ] 0,00%
BAN CONG BO THONG TIN 23




CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

Nim 2010 Nim 2011 Nim 2012

San cr g Ti lé San cr g Ti lé San 0 o A
STT Mit hang lwgng ((;t'ral:: tren | luong ((;t'ral:: tren | lwong ((;t’fl;';l e

A Ti¢ A Ti¢ P T1¢ doanh

tieu thu ddng) doanh | ticu thu ddng) doanh | tieuthu ddng)
(tan) thu (tan) thu (thn) thu
ﬁl'lih"m hoéa chat co ban 77249 | 8.42% 114.955 | 9,68% 107267 | 9.41%
12 | St I1I Clorua (FeCls) 2960 | 8463 092% | 2.527 7.090 | 0,60% 2.492 6.849 0,60%
13 Sﬁztpham goc phot 1.079 | 22349 | 244%| 1326 30.097 | 2.,53% 1.193 29.924 2.62%
14 | NH,OH 326 2.060| 0.22% 273 1.821 | 0.15% 579 4.595 0,40%
15 | Mudi NaCl céc loai 14218 | 26328 | 2.87% | 20.026| 55431 4.67% 14296 | 42262 3.71%
16 | Khac | 18047 1,97% - 20515 1.73% | 23.637 2.07%
C. Kinh doanh khac 121.609 | 13,26% 283.173 | 23.85% 240.165 | 21,06%
17 | H,SO, kinh doanh 10772 | 27.695| 3.02% | 48.937| 137.856| 11,61% | 66.416| 174780| 1533%
18 | P, 101 5854 |  0.64% 7 4356 | 037% 346 | 25.154 2.21%
19 | Khac | 88060 9.60% | 140961 | 11.87% | 40232 3,53%
TONG CONG 917.306 | 100% 1.187.388 | 100% 1.140.437 100%
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Co céu lgi nhuén gdp theo sin pham 03 nim trwée cd phin hoa:

Nam 2010 Nam 2011 Nam 2012
STT Miit hang Sén GizZnAtri ¥ 18 San Gi{‘f"i o Sén GizZnAtri ¥ 18
lu’(z)’ng (t{lgu (%) lu’g’ng (t{lgu Ty 1€ (%) lu’({ng (t{lgu (%)
(tan) dong) (tan) dong) (tan) dong)

A.Nhém héa chit co ban chii yéu 230.941 | 44.087 | 80,81% | 239.380 | 22.671 47,96% | 226.825 | 39.919 | 52,85%
1 Xuat (NaOH) quy vé 32% 59.293 | 40.617 74,45% 66.594 | 34.134 71,20% | 60.098 39.044 | 51,69%
2 Axit clohydric (HCI) 50.837 | 14.027 25,71% 54.260 7.177 15,06% | 47.562 | (3.892) | -5,15%
3 Clo 1éng (Cly) 3.827 3.464 6,35% 4.147 879 1,88% 4.032 4.203 5,56%
4 Silicate 28.042 | 14.875 27,27% 24998 | 13.448 28,04% | 23.562 15.249 | 20,19%
5 Javel 11.046 6.064 11,11% 11.565 4.884 10,18% 12.814 5.217 6,91%
6 P.A.C 12.215 | (5.326) -9,76% 14.795 | (3.397) -7,02% 15.816 (895) | -1,19%
7 Axit Sunfuric (H2SO4) 98% 40.058 | (15.793) | -28,95% 42.781 | (10.381) 21,47% | 42.797 | (12.197) | -16,15%
8 Phén don 17.043 | (16.852) | -30,89% 13.220 | (16.796) -34,88% 9918 | (4.036) | -5,34%
9 Hydroxyt Nhom (Al(OH);) 2751 (6.514) | -11,94% 2.959 | (3.236) -6,71% 8382 | (4.282)| -5,67%
10 Axit Photphoric (H3POy) 4.111 7.107 13,03% 4.061 | (4.041) -8,32% 1.844 1.508 2,00%
11 Phét pho vang (Ps) 1.718 2418 4,43% - - 0,00% - - 0,00%
B. Nhoém Héa chit Co ban khac 69.188 2.498 4,59% 41.637 | (4.016) -8,24% | 21.311 | (8.261) | -10,94%
12 Sat IIT Clorua (FeCls) 2.960 1.989 3,65% 2.527 1.736 3,62% 2.492 417 0,55%
13 | San pham gbc phét phat 1.079 (334) |  -0,61% 1.326 | (3.059) -6,33% 1.193 | (4.140) | -5.48%
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Nam 2010 Nam 2011 Nam 2012
STT Mt hang San Gli.lAtr! Ty 18 San Gli'lAtr! o Sian Glz}Atr! Ty 18
lwgng (triéu (%) lwgng (triéu | Ty 1€ ( %) lwong (tri¢u (%)
(tan) dong) ¢ (tan) dong) (tan) dong) ¢
14 NH4OH 326 398 0,73% 273 275 0,57% 579 772 1,02%
15 Mubi NaCl céc loai 14218 | (1.192) -2,18% 20.026 | (4.420) -9,14% 14296 | (5.553)| -7,35%
16 San phém HCCB Khac 50.605 1.637 3,00% 17.485 1.452 3,04% 2.751 243 0,32%
C. Kinh doanh khac 7970 | 14,61% 28,839 60,28% 66,762 43,876 | 58,11%
17 H,SO4 KD 10.772 5.156 9,45% 48.937 8.317 17,44% 66.416 19.219 | 25,47%
18 Phét pho vang (P4) KD 101 (213) -0,39% 72 155 0,33% 346 1.955 2,59%
19 Eﬁ‘;cpham & dich va KD -1 3.027)  5,55% 20367 | 42,51% 22.702 | 30,05%
Téng cong 54.555 100% 47.494 100% 75.534 100%
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Doanh thu ciia HCCB ¢6 su ting truong qua cac nam. Doanh thu chil yéu ctia Cong ty
1a tir nhdm hoéa chat co ban chii yéu nhu Xat (NaOH) quy vé 32%, Axit Clohydric (HCI)
32%, Clo long (Cly), Silicate, Javel, P.A.C, Axit Sunfuric (H,SO,) 98%, Phén don,
Hydroxit Nhém (AI(OH);), Axit Photphoric (H;PO,), Phét pho vang (P,). Pay la nhom
san pham dong gop doanh thu cao nhat cho HCCB cac nam 2010, 2011, 2012 vdi ty trong
1an Tuot 14 78,32%; 66,47%; 69,54%. Dong thoi, nim 2011, 2012 ciing 1a nam thuan loi cho
hoat dong kinh doanh thwong mai céc loai hoa chit H,SOy, P, ..., do do, ty trong doanh thu
tr hoat dong nay ciing tang tir 13,26% nam 2010 Ién 23,85% nam 2011 va 21,06% nam
2012.

Trong co cau lgi nhuan gdp cua HCCB, nhém san pham hoa chét co ban chil yéu va
kinh doanh san pham khéc 14 hai linh vic mang lai loi nhuan cho Cong ty. Trong nim 2012
do kiém soat duoc chi phi dong thoi co nhitng yéu t6 thuan loi vé mat phan phéi san pham

ra thi truong nén lgi nhudn gdp cua HCCB tang cao hon so véi nam 2011.
1.2 Nguyén vit li¢u, nang luong
= Ngudn nguyén vit liéu, ning hrong:

Nguyén vat liéu, nang luong dong vai tro quan trong trong viéc san xuat kinh
doanh cia HCCB. Nguyén vt liéu, nang luong chinh dung cho san xuét cia HCCB
bao gdm: Mudi cong nghiép (NaCl), Cat trang, Luu huynh (S), Phdt pho vang (P,),
Quang bo xit, BaCl,.2H,0, di¢n.... Trong do Cat tréng, Phét pho vang, Quang B xit
1a nhitng nguyén liéu trong nuéc san c6 khong phai nhap khau, 12% mubdi cong
nghi€p dugc mua tir cdc doanh nghiép trong nudc, 88% con lai nhép khau tir nudce
ngoai. Riéng véi luu huynh va BaCl,2H,0 Céng ty nhap khau toan bd. Vi vay gia
ctia nguyén liéu nay chiu tic dong cua ty gia ciing nhu bién dong gia trén thi truong
thé gi6i. Luu huynh 13 nguyén liéu quan trong trong qua trinh san xudt axit sunfuric
(H,S0,), gia nguyén liéu ndy thay d6i sé& anh huong truc tiép téi gia thanh axit
sunfuric. Do d6, Céng ty luén dam bao thuc hién tdt cac khau lap ké hoach mua sim
nguyén liéu, ddm bao du nguyén liéu cho duy trit va san xuat, kiém soat gia thanh cua

san pham.
Tén nguyén li¢u 5 £ Nudc san S6 lwong Ty
Sl chinh Nha cung cap xuat tan/nam trong
75.000
Mubi cong - Jakhau Salt Co., Pvt Ltd | India 40.000 53%
1 ng};lwp nhap - Friend Salt and Allies
khay Co., Ltd India 15.000 |  20%
- Dampier Salt Co., Ltd Australia 20.000 27%
’ 10.000
2 Muoi trong nuéc | - DN Vian Kiét va DN n o
Phi Tn (Bac Liéu) Viét Nam 6.000 60%
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. Sw on dinh ciia nguon nguyén vat liéu, nang lwgng:

Tén nguyén li¢u X £ Nudc san S6 lwong Ty
LU chinh Nha cung cap xuat tan/nam trong

- Cong ty Mudi Khanh | .. .
Tuong (Ninh Thugn) Viét Nam 4.000 40%

3 | Cat tring ED(i@ngNt-Y)Y Thién Han | via Nam 8.000 |  100%

ong Nai
20.000

-(ZorIJS(E?;(iigrrld Chemical Singapore 4.000 20%
- Swiss Singapore .
Oversea Enterprise Pte R}Jss1a/ 6.000 30%
Ltd Singapore

4 | Luu huynh
- C4t Vii Co.. Ltd Singapore 4.000 20%
-Young Inh Corporation Russia 1.000 5%
- Kim Tar Co., Ltd Turkey 1.000 5%
-Suneast Corporation Singapore 4.000 20%

5 | BaCl,.2H,0O - Hong Chang Tai | China 600 100%
Industry Ltd

2.000
) - Cong ty ¢6 phan Phét n

6 | Phét pho vang pho Viét Nam Viét Nam 1.500 75%
- Cong ty Victory Viét Nam 500 25%
- Xi nghiép khai thac Bo- |

7 | Quang bo-xit xit Bao Loc thudc Cong Viét Nam 30.000 100%
ty HCCB mién Nam

8 | Dién (Kwh/nim) Elein d(oé‘gﬁ)l@n lwe VIEt | VistNam | 180.000.000 |  100%

Nguon: HCCB

Dbi v6i cac nguyén lidu duge khai thac va ché bién trong nuéc, HCCB ky hop

dong mua nguyén li¢u tir cdc nha cung cap trong nudc c6 uy tin vi nhiing nguyén li¢u

ndy san c6. Cac nha cung cap ludn dam bao cung cap du so lugng va ding chat luong

theo yéu cau cia HCCB. Bén canh d6, HCCB c6 lgi thé 1a co cong ty con va xi

nghiép tryc thudc san xuat phdt pho va khai thac bé xit nén ciing thuan loi cho Cong

ty trong viéc sir dung ngudn nguyén lidu nay.

Pbi voi nhitng nguyén liéu ma trong nudc khong dap tng duoc theo yéu ciu

cua cong ngh¢ ciing nhu khong san xuat dugc nhu Mudi cong nghi¢p su dung dé san
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XUAt cac san phém Xut-clo; Luu huynh st dung dé san xuit Axit Sunfuric (H,SOy),
HCCB phai nhap khau tir nudc ngoai qua nhirng nha cung cip c6 uy tin. Nguon hang
cht yéu dugc nhép tir An Do, Uc, Trung Pong, Tho Nhi Ky, Nga, Singapore. ..

Chi phi nguyén vat liéu chiém ty trong dang ké trong gia thanh san pham Cong
ty san xudt. Cu thé, mudi cong nghiép dung dé san xuit cac san pham xut-clo; luu
huynh ding dé san xuat Axit Sunfuric chiém dén 30% gi4 thanh san pham; riéng phét
pho chiém dén 70% gia thanh san pham axit phdtphoric. Pac thu san xuat cia HCCB
1a san pham ctia nha may nay lai 12 nguyén liéu dau vao ciia nha may khac trong cling
Cong ty, vi vay khi c¢6 sy bién dong vé gia ca va tinh 6n dinh cta ngudn cung trén thé
gidi cling nhu trong nudc dbi véi cac loai nguyén vat liéu chinh ma HCCB sir dung

déu anh hudng truc tiép dén két qua hoat dong san xuat kinh doanh cua Cong ty.

Bén canh do do dic thu san xuit cac san phém Xut-clo, ti trong chi phi dién
nang ding trong khau dién phan rat 16n, chiém téi 40% gia thanh san pham do do khi
Nha nuéc co sy diéu chinh ting gia dién ciing s& anh hudng rat 16n d6i voi két qua
hoat dong san xuat kinh doanh ctia Cong ty.

Do vay nham dam bao cho hoat dong binh thuong ctiia Cong ty khi c6 su dot
bién trong ngan han vé ngudn nguyén lidu, dic biét 1a d6i voi nhitng nguyén liéu nhap
khau, HCCB luén phai c6 ké hoach duy trit ngudn nguyén liéu it nhat 1a 3 thang va luu

trir tai kho cua cac nha may truc thudc.

=  Anh huwéng ciia gia ca nguyén vat lidu, ning hrong t6i doanh thu, loi

nhuin:

Ty trong gid von hang ban ciia HCCB trong nhiing nam qua 14 khé 16n, chinh vi
vy viéc bién dong gia ca nguyén vat liéu va dién ning s& anh huong truc tiép dén gia
thanh san pham do co cdu gia thanh san pham chiém ty trong chu yéu 1a nguyén liéu

dau vao va dién nang tur do tac dong dén doanh thu va loi nhuan cia HCCB.
1.3 Chi phi sin xuit

Co cAu chi phi san xuat kinh doanh ctia HCCB 03 nam trudc c¢6 phan héa nhu sau:

Pon vi tinh: triéu déng

Nam 2010 Nam 2011 Nam 2012
Khodn muc
Giatri | % DTT | Giatri | % DTT | Giatri | % DTT
Gi4 von hang ban 761.236 | 83,37% | 991919 | 84,86% [ 925.590 | 83,35%
Chi phi tai chinh 39.822 4,36% 63.819 5,46% 45.537 1 4,10%
Chi phi ban hang 38.092 4,17% 49.227 4,21% 37.246 | 3,35%
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Niim 2010 Nim 2011 Niim 2012
Khodn muc
Giatri | % DTT | Giatri | % DTT | Gidtri | % DTT
Chi phi quanly doanh | 53996 | 2550 | 34493 | 295%| 46.145| 4,16%
nghiép
Chi phi khac 305 | 0,03% 438 | 0,04% | 10.385| 0,94%
Téng cong 862.751 | 94,49% | 1.139.895 | 97,52% | 1.064.903 | 95,89%

Nguoén: BCTC riéng nam 2010, 2011, 2012 da kiém todn ciia HCCB

1.4  Trinh dp cong nghé

Nham dau tu nang cao hi€u qua san xuat, di doi voi viéc mo rong san xuat, ting san

lugng cac san pham dap g nhu cau thi truong va dau tu san xuat san pham moi, Cong ty

ludn chu trong va manh dan d6i méi cong nghé, ap dung cong nghé tién tién, st dung thiét

bi hi¢n dai nham muc ti€u tao ra san pham co6 chat lugng cao, 6n dinh, muc dd ti€u hao

nguyén nhién liéu thap hon, giam thiéu chat thai ra moi trudng, an toan cho ngudi san

xuat va nguoi st dung san pham.

Trinh d6 cong nghé cua mot s6 day chuyén san xuat cua Cong ty nhu sau:

TT Tén diy chuyén Xuit xir 'l:rlnh d(')A Cong suat
cong nghe
. N o 30.000 tAn/nim (quy
1 [ Day chuyén san xuat xut va khi Clo G7 Tién tién v& xiit 100%)
R N e 120.000 tan/nam (axit
2 | Day chuyén san xuat axit HCI G7 Tién tién HCI 32%)
3 | Day chuyén san xuat Clo long G7 Tién tién 8.400 tAn/nam
4 Day chuyén san xuat Keo Natri |Viét Nam — Kha 30.000 tAn/ndm
Silicate G7
R Ao £ . 20.000 tAn/nam (qui vé
5 | Day chuyén san xuat PAC Trung Qudc Kha loai 10% ALO)
‘ , Vjét Nam, )
6 | Day chuyén san xuat hydroxyt nhdém | Uc, Nhat | Trung binh 20.000 tan/nam
Ban
7 | Day chuyén san xuat axit sunfuric USA, G7 | Tién tién 60.000 tAn/nam
g l?ay cl}l}yen san xuat axit sunfuric Tru?g Tien tién 2000 tAn/nim
tinh khiét Quodc
9 | Day chuyén san xudt axit photphoric grllj'gcg Kha 7.000 tan/nim
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Trinh d¢

TT Tén day chuyén Xuat xwr cong nghé Cong suat
10 Day chlxlyen san xuat axit photphoric Viét Nam Khé 3.000 tAn/nim
thuc pham
Nguon: HCCB

1.5 Tinh hinh nghién civu va phdt trién sin phim méi

Hoat dong nghién ctru va phat trién san pham méi luén dugc Cong ty chu trong. Tuy
nhién, do dic thu nganh san xuét kinh doanh cac san pham hoa chit co ban mang tinh
nguy hiém, doc hai, c6 nguy co gdy 6 nhiém méi truong cao nén cac dia phwong hau nhu
hoan toan khong chap nhan cép phép dau tw md rong va dau tu méi. Pa sd san pham &
dang 1ong nén van dé kho chira, van chuyén, bao quan rat nghiém ngat va chi phi cao. Vi
vdy, van dé phat trién san phAm méi cling ndm ¢ murc han ché, chii yéu Cong ty tap trung
vao viéc nang cdp chat lwong san pham, nghién ctru ning cao hiéu qua san xuat bang
nhiéu hinh thtc nhu tiét kiém nang lugng, tiét kiém nguyén nhién vat li€u, co khi hod mdt
s6 cong doan dé tiét kiém chi phi nhan cong, ting cuong tng dung tu dong hoa vao céac
day chuyén san xuét, ting cuong thiét bi giam sat thong sd hoat dong diy chuyén. Cong
tac cai tién mau ma, chét luong dich vu luén duge Cong ty chu trong. Vira qua, Cong ty
da trién khai phat trién duoc mot sd san phém méi nhu axit sunfuric tinh khiét, mudi an
ché bién cac loai va hoa chat xur Iy nude thai PAFC (Poly aluminium ferrie chloride).

1.6  Tinh hinh kiém tra chit lwong sin pham /dich vu

Cong ty c6 phong hoa nghiém dat tiéu chuan VLAS dat tiéu chuan quc gia. Cong ty
thuc hién viéc quan 1y chat lugng theo quy trinh cua hé théng quan 1y tich hop PAS
99:2006 gém cac hé thong ISO 9001:2008, ISO 10441:2004, OHSAS 18001:2007 (danh
gia chimg nhan nam 2010, hiéu luc dén thang 09/2013) va hé théng quan 1y chit lugng
phong thi nghiém theo ISO/IEC 17025:2005 (danh gia tai ching nhan thang 02/2013). Cu
thé viéc quan 1y chat luong san pham tai Cong ty nhu sau:

- San pham sau khi dat chét lugng déu c6 kho chira riéng biét tach rdi v6i ban san
pham dé phuc vu cho viéc quan 1y chét lugng trong khi giao hang.

- Tét ca cac thiét bi, dung cu do luong 1am phuong tién ban hang déu duoc kiém
dinh bdi cac co quan chure nang theo quy dinh ctia Nha nudc.

- Céc thiét bi phuc vu trong qua trinh san xuat duoc dinh ky hiéu chuin ndi bo.

- 100% san pham ciia Cong ty dugc cong bo tiéu chuan chat lugng, hang hoa va
dang ky v6i co quan quan ly Nha nudc theo qui dinh hién hanh.

- Trong qué trinh kiém tra va thir nghiém phuc vu cho san xuét déu c6 ho so luu

trit, mu ban hang duoc luu theo quy dinh cia timg san pham.
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Hang nam Cong ty soat xét tat cd cadc qua trinh kiém tra va tht nghiém, dao tao
nang cao trinh d§ chuyén mon cho nguoi lam viée, khuyén khich sdng kién cai tién, tiét

kiém, hop 1y hoa trong cong viéc.
1.7  Hoat dong Marketing

Hién tai Phong Ké hoach kinh doanh Cong ty cung voi Phong Kinh doanh tai cac don
vi thanh vién dam nhén coéng viéc marketing. Véi dic thu khach hang chu yéu 1a cac
nganh coéng nghiép nhu: thuc pham, dugc pham, xir 1y nudc sinh hoat, xtr 1y nudc thai,
giéy, dét nhudm, chat téy rua, sanh su, dién tir, xi ma, xay dung, nhiét dién, dau khi . . .

nén hoat dong marketing gin bo truc tiép véi cac nganh cong nghiép.

Cong ty da xay dung duoc mdi quan hé gan bo va bén virng véi cac khach hang, cha
truong x4y dung hinh anh than thién cua thwong hiéu “HCCB” gén lién véi cac san phdm

chat lugng va bao v€ moi truong.

Bén canh su 6n dinh vé chit luong va gia thanh san phdm hop 1y, Cong ty thuong
xXuyén cir can bd, nhan vién trong Cong ty tham gia cac khoa ddo tao vé tim hiéu, phan
tich va thuc hién chién lugc phat trién thuong hi€u, nang cao tinh than va thai do phuc vu
tan tinh vo1 khach hang.

Chinh séach gia ban 6n dinh luén dugc Cong ty chu trong, déng thoi thuc hién viéc hod
trg chi phi quang céo va hoa hong ddi vdi cac khach hang 16n. Trong truong hop c6 bién
dong 16n vé chi phi nguyén liéu dau vao 1am ting gia thanh san xuit, HCCB ciing s& co su
diéu chinh gia ban theo ting budc, tranh viéc didu chinh gia ban dot bién gy su xdo tron
trong san xuat d6i véi cac khach hang.

Cong ty thuong xuyén thu thap va cdp nhat thong tin vé kinh té, khoa hoc ky thuat,
thong tin vé thi truong, vé nhu cau ciia khach hang va cac d6i thu canh tranh dé tong hop,
phan tich co hoi va rui ro, nhan dang khach hang tiém ning ciing nhu ¢ cac giai phap
phong ngura.

Bén canh do6, Cong ty cling lién tuc cap nhat cac thong tin trén website cia Cong ty
va thyc hién viéc tiép thi hinh anh, san pham ctia Cong ty qua cac tap chi va td bao co uy
tin nham tang cudng quang ba thuong hiéu.

1.8  Nhan hiéu thwong mai, ding ky phdt minh sing ché va bin quyén
Hié¢n tai, HCCB da thuc hién dang ky nhan hiéu thuong mai va dang st dung logo sau

dé lam thuong hiéu cho hang hoa, san pham cta Cong ty.
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1.9

Cic hop dong I6n dang thuwe hign hodc da dwoc ky két

HCCB da ky Hop dong voi cac ddi tac 16n c¢6 gia tri hgp dong ciia naim 2013 nhu sau:

S6 lwgng wée | Gia tri wéc tinh
STT Khach hang tinh nim nam 2013
2013 (tan) (dong)
I | CTY TNHH HOA CHAT VA MOI TRUONG 42.491.544.000
AUREOLE MITANI
1 | AXiT CLOHYDRIC (HCI 32%) 3.069
2 | AXIT CLOHYDRIC (HCI 35%) 168
3 | AXIT SUNFURIC TINH KHIET (PA) 346
4 | AXIT SUNFURIC 50% TINH KHIET 33
5 | NATRI HYPOCLORIT (JAVEL 100 g/l) 151
6 | DUNG DICH SAT (III) CLORUA 36% 66
7 | NATRI HYDROXIT (NaOH 32%) 7.229
8 | NATRI HYDROXIT (NaOH 50%) 145
II | CONG TY TNHH PROCTER & GAMBLE 34.600.320.000
PONG DUONG
1 | AXIT CLOHYDRIC (HCI 32%) 159
2 | NATRI HYPOCLORIT (JAVEL 100 g/1) 34
3 | DUNG DICH SAT (III) CLORUA 36% 1.169
4 | NATRI SILICATE R2.3 5.369
5 | NATRI HYDROXIT (NaOH 32%) 3.169
6 | NATRI HYDROXIT (NaOH 50%) 1
III | CONG TY TNHH ULHWA VIETNAM 26.703.360.000
1 | NATRI HYDROXIT (NaOH 50%) 4.451
IV | CONG TY AJINOMOTO VIET NAM 8.234 | 112.440.500.000
1 | MUOI CO CHAN KHONG (P) 2.982
2 | NATRI HYDROXIT (NaOH 32%) 5.252
3 | AXIT SUNFURIC (H,SO4 98%) 28.000
V | CONG TY TNHH QUOC TE UNILEVER 20.875.560.000
VIET NAM
1 | AXiT CLOHYDRIC (HCI 32%) 6
2 | NATRI HYPOCLORIT (JAVEL 100 g/1) 337
3 | MAGIE SUNPHAT 324
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S6 lwgng woe | Gia tri wéc tinh
STT Khach hang tinh nim nam 2013
2013 (t4n) (ddng)
4 | MUOI CO CHAN KHONG (S) 960
5 | NATRI SILICATE M2.7 3.218
6 | NATRI HYDROXIT (NaOH 32%) 984
VI | CN TONG CONG TY CAP NUGC SAI GON 18.822.600.000
- TNHH MTV - NHA MAY NUOC TAN
HIEP
1 | CLOLONG 842
2 | POLY ALUMINIUM CHLORIDE 10% (P.A.C) 2.792
VIl | CONG TY TNHH MTV - TONG CONG TY 16.130.952.000
PHAT DIEN 3
1 | AXIT CLOHYDRIC (HCI 32%) 87
2 | CLOLONG 1.228
3 | NATRI HYDROXIT (NaOH 45%) 130
VIII |CN TONG CTY_ CAP NUOGC SAI GON 15.307.560.000
TNHH MTV - NHA MAY NUOC THU PUC
1 | CLOLONG 518
2 | POLY ALUMINIUM CHLORIDE 10% (P.A.C) 2.960
IX | CONG TY CO PHAN BOT GIAT NET 10.245.336.000
1 | AXIT CLOHYDRIC (HCI 32%) 5
2 | NATRI HYPOCLORIT (JAVEL 100 g/l) 69
3 | MAGIE SUNPHAT 78
4 | NATRI SILICATE M2.7 1.930
5 | NATRI HYDROXIT (NaOH 32%) 761
X | CN TONG CTY CP BIA RUQU NUOC GIAI 7.711.632.000
KHAT SAI GON - NHA MAY BIA SAI GON
CU CHI
1 | AXiT CLOHYDRIC (HCI 32%) 193
2 | NATRIHYPOCLORIT (JAVEL 100 g/l) 175
3 | NATRI HYDROXIT (NaOH 45%) 1.265
XI |CONG TY CO PHAN B.0.0 NUGC THU 6.847.128.000
pUC
1 | CLOLONG 273
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S6 lwong wéc

Gia tri woc tinh

STT Khich hang tinh nim nam 2013
2013 (tan) (ddng)
2 | POLY ALUMINIUM CHLORIDE 10% (P.A.C) 998
3 | NATRI HYDROXIT (NaOH 32%) 116
XII | CONG TY TNHH HOA CHAT VA THIET BI 6.131.040.000
THIEN PHU
1 | AXIT SULFURIC KY THUAT (H,SO4 60%) 87
2 | AXiT CLOHYDRIC (HCI 32%) 58
3 | AXIT SUNFURIC TINH KHIET (PA) 68
4 | CLOLONG 4
5 | NATRI HYPOCLORIT (JAVEL 100 g/l) 27
6 | DUNG DICH SAT (III) CLORUA 36% 663
7 | DUNG DICH SAT (III) CLORUA 38% 47
8 | POLY ALUMINIUM CHLORIDE 10% (P.A.C) 84
9 | NATRI SILICATE M2.7 91
10 | NATRI HYDROXIT (NaOH 32%) 49
11 | NATRI HYDROXIT (NaOH 45%) 40
12 | NATRI HYDROXIT (NaOH 50%) 292
XIII | CONG TY TNHH CHINWELL FASTENERS 6.171.408.000
(VN)
1 | AXIT CLOHYDRIC (HCI 32%) 1.819
2 | NATRI HYDROXIT (NaOH 45%) 335
XIV |CONG TY TNHH MTV CONG NGHE 5.314.848.000
THUC PHAM VIET TIEN
1 | AXIT CLOHYDRIC (HCI 32%) 1.438
2 | NATRI HYDROXIT (NaOH 32%) 466
XV | CONG TY TNHH CONG NGHIEP THUC 4.819.500.000
PHAM VIET HUNG
MUOI CO CHAN KHONG (P) 1.530
XVI | CONG TY TNHH NHA MAY BIA VIET 4.879.488.000
NAM
1 | AXiT CLOHYDRIC (HCI 32%) 59
2 | AXIT SUNFURIC TINH KHIET (PA) 1
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S6 lwgng woe | Gia tri wéc tinh
STT Khach hang tinh nim nam 2013
2013 (tan) (ddng)
3 | NATRI HYDROXIT (NaOH 32%) 1.181
XVII | CONG TY TNHH SAN XUAT THUONG 5.023.680.000
MAI DICH VU XUAT NHAP KHAU NHAT
NHAT NAM
1 | NATRI HYDROXIT (NaOH 32%) 1.256
XVIII | CONG TY TNHH MTV THOAT NUGC PO 4.329.984.000
THI TP.HCM
1 | NATRIHYPOCLORIT (JAVEL 120 g/l) 1.482
2 | NATRI HYDROXIT (NaOH 32%) 45
XIX | CONG TY TNHH TRANG BiNH 4.990.200.000
1 | AXiT CLOHYDRIC (HCI 32%) 423
2 | NATRI HYPOCLORIT (JAVEL 100 g/l) 170
3 | NATRI HYPOCLORIT (JAVEL 120 g/I) 334
4 | DUNG DICH SAT (III) CLORUA 36% 509
5 | NATRI SILICATE M2.7 180
6 | NATRI HYDROXIT (NaOH 32%) 34
7 | NATRI HYDROXIT (NaOH 50%) 42
XX | CONG TY PRIME 9.150.000.000
1 | HYDROXYT NHOM 1.500
XXI | CONG TY TNHH MTV DAP 19.200.000.000
1 | AXIT SUNFURIC (H,SO4 98%) 8.000
XXII | Xi NGHIEP NPK HAI DUONG 9.150.000.000
1 | HYDROXYT NHOM 1.500
XXIII | CONG TY WUYNHTAI 37.200.000.000
1 | AXIT SUNFURIC (H,SO4 98%) 12.000
XXIV | CONG TY CO PHAN PHAN BON MIEN 11.500.000.000
NAM
1 | AXIT SUNFURIC (H,SO4 98%) 5.000
TONG CONG: 440.036.640.000
Nguén: HCCB
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2. Vi thé ciia Cong ty trong nganh
2.1  Vjthé ciia Cong ty trong nganh

Cong ty TNHH MTV Hoa chat Co ban mién Nam 1a mdt trong nhitng doanh nghiép
san xuat héa chat co ban hang dau tai Viét Nam. San pham hoa chat cua Cong ty la
nguyén liéu san xuit cia cdc nganh san xuét khac trong nén kinh té qubc dan. Thi truong
dau ra ciia Cong ty hién nay dang tap trung dap Gmg nhu cau cla cac nganh cong nghiép
nhu: thuc phém, duoc phém, xur ly nudc sinh hoat, xtr 1y nudce thai, san xuét giéy, dét
nhudm, nhiét dién, dau khi...

Trong vai nam trd lai day, cung voi xu thé hoi nhap kinh té khu vuc va thé gioi,
nganh héa chit c6 thém nhiéu doanh nghiép dugc thanh lap, diéu nay 1am ting su khéc
li¢t ctia vi¢c canh tranh trén thi truong, nhung véi vi thé cia mot cong ty 16n, san phém
chat lugng tot, gia thanh san pham hop 1y nén Coéng ty van gia ting dugc thi phan san
pham va dugc khach hang tin nhiém cao.

Cong ty TNHH MTV Hoéa chat Co ban mién Nam c6 bé day hoat dong dang ké véi
hon 37 ndm tdn tai va phat trién, ludn duoc cac dbi tac quan tam, tin tuong khi c6 nhu cau
hop tac. Cac day chuyén san xudt cua Cong ty déu duoc dau tu véi cong nghé tién tién,
dam bao chat luong san phim va méi trudng sinh thai. San lugng san phdm cua Cong ty
tiéu thu rong khap & cac tinh Mién Trung - Tay Nguyén dén cac tinh Mién Tay Nam Bo
va TP.H6 Chi Minh véi thi phan cac san phdm hoa chit co ban ctia Cong ty nhu: NaOH
long chiém khoang 25%, HCI chiém khoang 50%, Silicat chiém 30%, PAC chiém 20%,
H,SO, chiém 50%, Al(OH); chiém 30%, H;PO, chiém 25% va hién nay Cong ty dang
timg budc ma rong thi phan ra cac nude trong khu vuec.

Céc ddi thu canh tranh hién nay ciia Cong ty tai thi trudng phia Nam: Cong ty Vedan

VN gbm cac san pham NaOH chiém 35% thi phan, HCI chiém 40% thi phan, Cong ty ¢
phan Hoa chéat Viét Tri (san pham HCI chiém 10% thi phan), Cong ty c6 phan Héa chat
Puc Giang (H;PO4) chiém 30% thi phan, Cong ty TNHH Bic Giai (PAC) chiém khoang
10% thi phan, Cong ty Lau Tan Luas (PAC) chiém khoang 20% thi phan, Cong ty
TNHH Viét Huong (Silicate) chiém khoang 45% thi phan, Cong ty Van Loi (Silicat)
chiém 25% thi phan, T hop Boxit — Nhom Tan Rai — Lam Pong (Hydroxyt nhém —
Al(OH)3) chiém 80% thi phan.
=  Piém manh
—  HCCB la mot thanh vién ctia Tap doan hoa chit Viét Nam nén cong ty dugc
su ho tro tich cuc tir phia Tap doan Hoa chit Viét Nam vé moi mat dé cong ty
phat trién. V&i nhiéu nam hoat dong trong nganh, HCCB di xay dung duoc
thuong hiéu v&i khach hang bang uy tin va chat lugng san pham.

BAN CONG BO THONG TIN 37



CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

— DAy chuyén cong nghé lién tuc duoc dau tu cai tién nham nang cao quy mo va
hiéu qua san xuit cua Cong ty. Chét lugng san pham ctia Cong ty ngay cang
duoc nang cao va ludn ludn dap tmg duogc tiéu chuan chét luong san pham san
xuét ra theo tiéu chuén ty cong bd va dap ing duoc yéu cdu ngay mot cao clia
thi truong. Bén canh cong tac dau tu cong tac bao dam an toan trong san xut
va bao vé méi truong duoc thuc hién xuyén sudt trong qué trinh xay dung va
phat trién cta Cong ty va luon dugc toan thé Cong ty dat ra 1a nhiém vu trong
tam, ludn duoc cung cb, duy tri ngay mot tot hon.

—  HCCB c6 dugc mot lyc lugng cong nhan cé tay nghé chét luong cao, kinh
nghiém ldu nim va yéu nghé.
—  HCCB c6 mét lwong khach hang truyén thong 1a ddi tac chién luoc, ludn ludn

dam bao don hang cho hoat ddng san xuat kinh doanh cta Cong ty.

Piém yéu:

—  Ngudn vén dau tu phat trién cho linh vuc hoa chat co ban 1a rat 16n, diéu d6 1a
mot kho khan trong viéc huy dong von phuc vu dau tu mé rong san xuét kinh
doanh ctia Cong ty. Pay ciing 1a dic thu chung ctia cac doanh nghiép san xuét
kinh doanh héa chat.

—~  Quy md san xuit va cong nghé chua dap tmg dugc nhu cau thi trudng day

tiém nang.

Co hoi:

—  Lai suat ngan hang c6 xu huéng gidam cling nhu mot sé chinh sach vi mé khac
dugc chinh phu xem 14 myc ti€éu quan trong hang dau trong viéc kiém soat va
6n dinh nén kinh té 1a mot diéu kién tot cho hoat dong ciia Cong ty co phan

Hoa chét co ban mién Nam trong thoi gian téi.

— Mo hinh Céng ty ¢6 phan ma Cong ty sap chuyén sang s& gitip cho Cong ty co
dugc su chu dong, tu chu cao trong viéc hoach dinh cling nhu thuc hi¢n cac
chién lugc phat trién ciia minh, dong thoi ting cudng tinh linh hoat, kha ning
phan ng nhanh nhay trong quan tri, diéu hanh nham thich Gng vdi su bién

dong khong ngimg cua tinh hinh kinh té, xa hoi.

—  Bén canh d6, voi loi thé 13 Cong ty c6 phan, HCCB s& ¢6 nhiéu co hoi thuan
loi trong viéc huy dong von khi ¢6 cac du an dau tu hiéu qua voi thoi gian huy
dong nhanh dac biét 1a khi thi truong Ching khoan ¢ Viét Nam dang trong

giai doan phat trién nhu hién nay.

Thach thirc:

— Ciing nhu cac Doanh nghiép Nha nudc chuyén doi sang Cong ty c6 phan khac,
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HCCB da dugc thanh 1ap va hoat dong dudi ché do quéc htru kha 1au, moi quyét
dinh, ké hoach kinh doanh déu phu thudc sat sao vao Nha nudc. Do do, viéc
thich nghi va van hanh tét theo mé hinh méi s& 13 mét thach thie khong nho doi
v6i Cong ty sau cd phan hod .

— Bén canh d6, tinh hinh canh tranh ctia cac doanh nghiép san xuét trong nganh
van dang dién ra gay gat. Chinh vi vdy, viéc giit vitng hoat dong kinh doanh cho
Cong ty doi hoi su phdi hop chat ché gitta cac don vi trong Cong ty va co chién
lugce kinh doanh phu hop, hiéu qua.

2.2 Trién vong nganh

Céc san pham hoa chat co ban phuc vu hau hét cho cac nganh kinh té trong nudc,
dic biét 1a cac nganh cong nghiép. Chinh vi vay nhu cdu d6i v6i nganh hoa chat ciing s&
phu thudc vao su phat trién nén kinh t& néi chung va toc do ting trudng ciia nganh cong
nghiép noi riéng.

Nén kinh té Viét Nam d4 c6 nhitng déu hiéu 6n dinh sau thoi ky bi anh huéng boi
cudc khung hoang tai chinh toan cau va suy thoai kinh té thé gigi. GDP sau thang d¢au nim
2013 udc tinh tang 4,90% so vo1 cung ky nam 2012 nhung quy sau cao hon quy trudc
(quy I tang 4,76%, quy Il tang 5%) trong d6 khu vuc cong nghiép va xay dung tang
5,18%. Tuy toc do ting GDP 6 thang ddu nam thap hon so véi ciing ky nim trudc nhung
1a két qua dang ghi nhan trong bdi canh kinh té khu vuc va thé gi6i ting truong cham so
v6i ndam 2012. Chi s6 san xuét toan nganh cong nghiép 6 thang dau nam 2013 ciing kha
tich cuc, udce tinh tang 5,2% so véi cung ky nam 2012, trong doé chi sb san xuét cla nganh
san xudt hoa chat va san pham hod chit ting 11,1% so voi cung ky.
Chi sb gia tiéu dung 6 thang dau nim 2013 ting 6,73% so véi binh quan cing ky nim
2012. Dudi su diéu hanh cta Ngan hang Nha nudc, cac chi tiéu lam phat, ty gia, 13i suat
da tung budc vé muc 6n dinh, tao diéu kién thuan loi cho hoat dong cua cac doanh
nghiép.

Nén kinh té Viét Nam d c6 nhitng dau hiéu phuc hdi tich cuc sau thoi ky bi anh
huéng béi cude khiing hoang tai chinh toan cau va suy thodi kinh té thé gisi. Nén kinh té
tang truong trd lai s& ludn di cung véi su phat trién cac nganh san xuat, 1a noi tiéu thy
nhiéu nhat san pham thudc nhom nganh héa chét co ban... Pay s& 1 co hdi cho cac cong
ty hoa chat noi chung va HCCB néi riéng .

Nhin chung, diy la nganh kinh doanh c6 nhiéu trién vong trong nhitng nam téi va
phtl hop dinh hudng phat trién cia Nha nudc. Tir nam 2005 Tha tuéng Chinh phu da c6
Quyét dinh s6 207/2005/QD-TTg ngay 18/08/2005 vé viéc Phé duyét chién lugc phat trién
nganh cong nghiép hoa chat Viét Nam dén nam 2010 (c6 tinh dén nim 2020) véi nhiéu

dinh huéng phat trién san pham hoa chat co ban.
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2.3 Sw phu hop dinh huéng phdt trién ciia Cong ty véi dinh hwdng ciia
nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé gici
Dinh hudng ciia HCCB trong thoi gian t6i 1a tiép tuc phat trién hoat dong trong linh
vic san xuat san xudt hoa chét co ban. Diéu nay hoan toan phu hop véi dinh hudng phat
trién chung cta nganh, cling nhu chu truong cong nghiép hoa, hién dai hod dat nudc cua
Viét Nam.

3. Tinh hinh tai chinh va két qua hoat dong san xuét kinh doanh 03 nim truéc
c0 phan héa

Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh cia Cong ty giai doan
03 nam trude khi cd phan hoa ludn bao toan va phat trién vén nha nudc giao, hoat dong

kinh doanh nam 2010, 2011 va nam 2012 déu c6 loi nhuan. S6 liéu chi tiét duge tom tit &

bang sau:
Mot s6 chi tiéu chil yéu 03 nam truée C6 phan hoa
Pon vi tinh: Dong
TT CHI TIEU Nim 2010 Nim 2011 Nim 2012
1 | Téng tai san 815.894.646.262 837.056.314.781 |  832.494.246.179
Vén Chu sé hitu (khong
2 | bao gdm sb du quy khen | 291.688.948.321 313.862.173.643 |  307.990.042.449
thuong, phuc 191)

3 | No phai tra 524.205.697.941 523.194.141.138 |  524.504.203.730
3.1 | No ngdn han 413.862.554.629 |  447.425.089.675 | 484.559.973.999
3.2 | No dai han 110.343.143.312 75.769.051.463 39.944.229.731

4 | No phai thu 187.405.232.510 119.052.530.944 82.678.470.088

5 | Tong sb lao dong (nguoi) 920 833 806

6 | Téng quy luong 90.985.000.000 118.788.000.000 |  124.782.000.000

7 | Luong binh quan cua 6.470.000 8.000.000 8.510.000

nguoi lao dong/thang

8 | Doanh thu thuan 913.102.776.681 | 1.168.830.711.766 | 1.110.535.376.785
10 | Téng chi phi 862.751.168.233 | 1.139.895.444.512 | 1.064.903.386.758
11 | Loi nhuan truée thué 54.555.209.591 47.492.860.360 75.533.518.800
12 | Loi nhuan sau thué 40.572.920.193 39.047.522.067 58.921.204.864
13 | Céc khoan da ndp ngan 81.761.445787 | 107.624.991.446 |  123.560.127.430

sdch trong nam
Ty suét lgi nhuan sau o 0 o
14| &) vén Chi o6 hitu 13,91% 12,44% 19,13%
Nguon:HCCB
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Ty suét loi nhuén sau thué trén von chi sé hitu trong ndm 2012 kha cao, dat 19,13%.

Ty suat lgi nhuan sau thué trén von cha s¢ hitu ndm 2011 gidm do von chu s¢ hiru trong

nam ting dot bién 10,72% so véi nam 2010 . Hoat dong kinh doanh cia Cong ty kha hiéu

qua va co tinh hinh tai chinh lanh manh.

4. Nhirng nhan t6 anh hwong dén hoat dong san xuit kinh doanh 03 nim truéc

c0 phan héa

Trong qua trinh hoat dong, HCCB chiu anh huong boi nhiéu yéu t6 khach quan va

cha quan anh huong dén hoat dong san xuét kinh doanh cta don vi nhu sau:

Kho khan

Chiu sy anh hudng cta suy giam kinh té, nim 2012 nhiéu doanh nghiép phai
dung hoat dong, giai thé hodc thu hep san xuét, tir d6 thi truong ti€u thu san
pham ctia HCCB bi anh huéng. Viéc cin bang san xudt san pham Xut-Clo

trong day chuyén dién phan ludn bj ap luc boi yéu t6 thi truong.

San pham axit phosphoric va goc phdt phat ciia Nha may hoa chat Pong Nai

canh tranh v61 san pham cua Trung Qudc va Han Quoc.

San pham hydroxyt nhom cuia chi nhanh Cong ty tai Tan Binh, canh tranh boi

san pham tir T6 hop Bo xit nhém Tén Rai.

Cong ty chi dugc cip han ngach mudi cong nghiép han ché. Do vay, Cong ty
phai nhap khau mudi cong nghiép ngoai han ngach véi sé luong 16n va thué
suat cao dé duy tri san xuét, tir d6 lam cho gia thanh cac san pham ting, anh

huéng dén hiéu qua kinh doanh ciia Cong ty.

Nganh san xuat hod chat rat nhay cam vé6i van dé moi truong, vi vay Cong ty

phai dau tu kha 16n cho viée xtr Iy mdi trudng.

Thudn lgi

Cong ty 1a mot trong nhitng doanh nghiép san xuit hoa chit co ban 16n nhat
trong Tap doan Cong nghiép Hoa chat Viét Nam, voi doi ngii k§ su ¢ trinh
d6, kinh nghiém va lyc lugng cong nhan lanh nghé. Hiéu qua hoat dong san
xuat kinh doanh trong nhiéu nam trudc c6 phan hoa dat két qua twong ddi cao,
s& 1a co so thudn loi cho hoat dong ciia cong ty c6 phan khi thuc hién c¢d phan

hoa.
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Cong ty c6 mot hé thdng, mang ludi khach hang truyén thdng, trong d6 co
nhiéu doanh nghiép trong Tap doan Cong nghiép Hoa chat Viét Nam, dicu nay
cling 1 mot thuan loi d6i voi hoat dong san xuat kinh doanh ctia Cong ty.

Cong tac diéu hanh san xuat kinh doanh ctia Cong ty véi truyén thong doan
két gin bo, tap thé CBCNV Cong ty ludn sat canh cung Ban lanh dao duy tri
6n dinh san xuit, tim cach giam dinh muc tiéu hao nguyén liéu, giam gia
thanh san pham, ting cudng cong tac chim soc khach hang nham gitr viing thi
phan, tim kiém khach hang méi. Chinh nhd vay san pham cta Cong ty luon
duoc cac khach hang quan tim tng ho do d6 hoat dong san xuét kinh doanh

cua Cong ty ludn c6 su tang truong déu dan qua cadc nam.

Day chuyén cong nghé san xuat lién tuc duoc Cong ty dau tu cai tién, dam bao
hoat dong on dinh, vira toi da hiéu qua kinh té cho Cong ty vira dam bao moi
truong sinh thai. Mot sé ddy chuyén san xut san pham chinh ctia Cong ty sir

dung cong nghé tién tién nhat thé gisi hién nay cua G7.

Moi quan h¢ vdi cac to chue tin dung tot, thanh toan ng vay ding han nén luén
duoc cac ngan hang hd trg cho vay von véi 13i suat uu dai dé phuc vu cho san

xuét kinh doanh.

Cong tac stra chita 16n, sura chita thuong xuyén luén dugc Cong ty quan tam
1ap ké hoach mot cach chi tiét cu thé dé thuc hién vao thoi diém phu hop nén
cac diy chuyén san xudt hoat dong rat 6n dinh, chit luong san pham ludn

dugc dam bao, tao dugc uy tin cao doi voi cac khach hang.

Cong tac cham lo doi séng va viéc 1am cua ngudi lao dong ludn duoc lanh dao
Cong ty quan tdm dit 1én hang dau, twong xung v4i hiéu qua san xuat kinh
doanh cua Cong ty. Nho vay tap thé CBCNV trong Cong ty ludn tap trung
hoan thanh moi cong viéc duge giao dong thoi dong gop nhiing sang kién, cai
tién k¥ thuat nham mang lai hiéu qua cao nhét cho Cong ty ké ca trong nhiing

lac tinh hinh san xuét kinh doanh cta Cong ty gip nhiéu kho khin nhat.
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PHAN V:
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TEN CONG TY CO PHAN
= Tén tiéng Viét : CONG TY CO PHAN HOA CHAT CO BAN MIEN
NAM

= Tén viét tat tiéng Viét: HOA CHAT CO BAN MIEN NAM

= Tén tiéng Anh : SOUTH BASIC CHEMICALS JOINT STOCK
COMPANY

= Tén viét tat tiéng Anh: SBCC

* Trusé chinh : S622 Ly Ty Trong, P. Bén Nghé, Quan 1, TP. HCM
= Dién thoai : (08) 3829 6620 — 3822 5373  Fax: (08) 3824 3166
=  Website : www.sochemvn.com

IL. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO
CHUC HOAT PONG

1. Von diéu I€ va co cau von dié€u 1€
= Von diéu 1¢
Dbé dam bao nguon von cho hoat dong san xuat kinh doanh sau qué trinh c6 phan

hoa, vbn diéu 1é cia Cong ty C6 phan Hoa chat co ban mién Nam duoc xac dinh nhu sau:
= Vén diéu 1& Cong ty c¢6 phan : 442.000.000.000 dong
= Ménh gid mot ¢d phan : 10.000 dong
= S luong c6 phan : 44.200.000 c6 phan

Co cau s¢ hiru co phan trong tong von diéu 1€ nhu sau:

BAN CONG BO THONG TIN 43



CONG TY TNHH MTV HOA CHAT CO BAN MIEN NAM

T S6 ¢6 phin Gia tri co phan -

STT Co dong (c6 phan) (@one) Ty 1€
1 | Nha nuéc 28.730.000 287.300.000.000 65%
2 | C6 dong CBCNV mua uu dai 1.262.600 12.626.000.000 2,86%

2.1 | nién lam viéc trong khu vuc 1.262.600 12.626.000.000 2,86%

- Mua theo tiéu chudn thdm

Nha nuoc
- Mua theo dang ky cam két lam
2.2 A TA gxe e 2 A - - -
viéc lau dai tai Cong ty co phan
3 | Cong doan cong ty 160.000 1.600.000.000 0,36%
4 | €O dong mua co phan thong | 4647400 | 140.474.000.000 |  31,78%

qua dau gia

Téng cong 44.200.000 |  442.000.000.000 100%

2.

Nganh nghé kinh doanh du kién
2.2 Nganh nghé kinh doanh chinh

San xuat, kinh doanh, gia cong hoa chat co ban, phan bon chi tiét: san xuat san pham
nganh hoa cht, phan bon (trir hoa chit co tinh doc hai manh, khong san xuét tai
Thanh phd H6 Chi Minh).

Budn ban chuyén doanh khac chua dugc phin vao dau, chi tiét: mua ban, xuat nhip
khau vat tu, san pham nganh hoa chét, phan bon (trir hoa chét c6 tinh doc hai manh,
khong san xuat tai Thanh phé H6 Chi Minh).

Khai khoang chwa dugc phan vao dau, chi tiét: khai thac va ché bién khoang san
Bauxite (khong ché bién tai tru so).

Nghién ctru va phat trién thuc nghi¢m khoa hoc ty nhién va k¥ thuat, chi tiét: cac
hoat dong nghién ctru thir nghiém va dich vu khac.

2.3 Nganh nghé kinh doanh cé lién quan

Hoat dong thiét ké chuyén dung, chi tiét: nghién ciru, thiét ké day chuyén san xuét
hoa chat; thiét ké thiét bi san xuat hoa chét (trir gia cong co khi, tai ché phé thai, xi
ma dién tai try sd).

Lap dat may moc va thiét bi cong nghiép, chi tiét: 1ap dat thiét bi chuyén dung,
duong 6ng cong nghé va duong éng dung trong nganh cap thai nudc cong nghiép
(khong chiu ap luc — trir tai ché phé thai kim loai, xi ma dién, luyén kim duc).

San xuét may chuyén dung khéc, chi tiét: san xuat vat tu, thiét bi nganh hoa chét; gia

cong, ché tao, lap dat thiét bi chuyén dung, duong dng cong nghé va duong 6ng
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dung trong nganh cip thai nudc cong nghiép (khoéng chiu ap luc — trir tai ché phé
thai kim loai, xi ma di¢n, luy¢n kim duc).
—  Bén bu6n may moc, thiét bi va phu tung may khac, chi tiét: mua ban, xuét nhap khéu

vat tu, thiét bi nganh hoa chét.

3. Phuong 4n vé té chirc va quén 1y diéu hanh Cong ty

Mo hinh t6 chire cia HCCB dy kién khi chuyén sang mé hinh cong ty ¢6 phan bao
gom: Pung dau 1a Pai hoi dong c6 dong; Pai hoi dong cd dong bau ra Hoi dong quan tri
(du kién 05 nguoi) va Ban kiém soat (du kién 03 ngudi); Hoi dong quan tri b nhiém Ban

Tong giam doc.

Cong ty Co ph'?m Hoa chat Co ban mién Nam c6 tru s& chinh dat tai TP.HCM, 01

chi nhanh, 03 Nha may, 01 Mé B6 xit & Bao Loc va 1 cong ty con, chi tiét nhu sau:

— Van phong Cong ty 22 Ly Tu Trong, Q.1, TP.HCM

— Chi nhanh Cong ty 46/6 Phan Huy Ich, Q.Tan Binh, TP.HCM
— Nha may Hoa chat Tan Binh 2 Puong 5, KCN Bién Hoa 1, Pong Nai

— Nha may Hoa chit Bién Hoa Puong 5, KCN Bién Hoa 1, Pong Nai

— Nha may Hoa chat Pong Nai Puong 1, KCN Bién Hoa 1, Pong Nai

— Mo Bauxit Bao Loc 62 Ly Thuong Kiét, Bdo Loc, Lam Déng

— Cong ty con (Cong ty C6 phan Phét Cum CN Tang Loong, Bao Thing, Lao Cai
Pho Viét Nam)

Céc phong ban cuia c¢ong ty c¢6 phan dugc phan chia thanh 08 phong chirc ning bao

—  Phong Ké hoach Kinh doanh

—  Phong Nhan sy Hanh chinh

—  Phong Ké toan Tai chinh

— Phong An toan va M6i truong

—  Phong Cong ngh¢ Thiét bi

— Phong Xay dung

— Phong Dy an

—  Phong Pién — Po ludng - Diéu khién.

(So @6 t6 chtrc cong ty ¢ phan xem trang sau)
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SO PO TO CHUC

CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Dai hdi dong cb dong
! v
Héi ddng quan tri < Ban kiém soat
Téng Giam Péc
Phé Téng Giam déc  [¢ »  Phé Téng Giam déc [ »|  Pho Téng Gidm dbc
v . v . v
v v v v v v v v
Phong Phong Phong Phong Phong Phong Phong Phong
Ke Nhan Ké An toan Cong Xay Dy an bién -
hoach su toan va Mo6i nghé - dung Do ludng
Kinh Hanh Tai trudng Thiét - bitu
doanh chinh chinh bi khién
{ I IS S S R ! ]
A 4 \ 4 \ 4 A 4 h 4
Chi L s A s

nhénh Nha may Nha may Mo Bo- Nha may

Céng t Héa chat Hoa chat xit Bao Hoéa chat

Y Bién Hoa Déng Loc Tan Binh

Nai 2
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4. Chién lwoc phat trién sau c6 phin héa
Véi nhitng thé manh hién c6 cia HCCB, két hop véi nhiing thong tin, du bao vé nhu
cau thi truong trong tuwong lai, HCCB c6 nhimg dinh hudng cho phat trién san xuat kinh

doanh sau ¢6 phan héa nhu sau:

4.1 Vé hoat dpng sin xudt kinh doanh

—  Muc tiéu quan trong nhét: Trong tinh hinh kinh t& dt nuéc chua thoat khoi suy
thoai, toan Cong ty phai giit vimg 6n dinh san xudt vé cong suit, chat lugng va tiéu
thu tot san phém véi gia ca linh hoat; san xuét luén gén lién véi an toan lao dong,
vé sinh moi trudng, ting truong bén vimg va dat hiéu qua kinh té phu hop. Duy tri
hoat dong on dinh ctia may moc thiét bi, giir ving va mé rong thi trudng tiéu thu
san pham, tim kiém thém nhiing ngudn cung tng vat tu nguyén liéu, thiét bi dé co
gia canh tranh phuc vu cho san xuét va dy phong, ra soat va diéu chinh lai (néu co)
hé théng dinh mirc kinh té - ky thuat. Tiép tuc trién khai mot cach dong bo, co hé
théng va chinh quy cong tac an toan lao dong, vé sinh méi trudng.

— Tiép tuc duy tri mdi quan hé hop tac lau dai, bén viing voi cac ddi tac trong va
ngoai nudc trén nguyén tac hai bén cung co loi dé cung nhau phat trién.

— Chu trong ddy manh cong tac ban hang, marketing, phat trién mang ludi khach
hang thudng xuyén, tao co sd vitng chic cho hoat dong kinh doanh cta timg don vi
thanh vién trong cong ty.

—  Phdi hop chit ché voi cac don vi thanh vién tao thanh mot khéi lién két manh mé,
xdy dung Cong ty ngay cang phat trién viing manh.

— On dinh t6 chtc quan 1y theo mé hinh Cong ty c¢b phan, xiy dung Quy ché quan tri
moi theo mo hinh cong ty ¢6 phén.

— Tép trung hoan thién va on dinh céc day chuyén san xuét hién hitu, tién hanh
nghién ctru phat trién san pham mdi nham da dang hoa san pham.

— Song song vé&i cong tac phét trién thi truong, Cong ty cling khong ngimg ting
cuong cong tac quan 1y hi€u qua hoat dong ban hang, bdo dam tinh chu dong, tich
cuc trong cong viéc ban hang ting san luong va doanh thu tiéu thu, dong thoi quan
Iy cong ng ban hang, xac dinh thoi han thanh toan hop ly, ting nhanh vong quay
ctia von, an toan von trong san xuat kinh doanh.

— Ting cudng cong tac kiém tra vé sinh an toan lao dong, dam bao san xuat an toan
trong khi san xuat & dong dién cao.

4.2 Vé diu tw phdt trién

— Nhiém vu trong tdm cua Cong ty va cac don vi thanh vién sau c6 phan hoa: tap
trung dau tu dé hoan thién nham giit 6n dinh, ting budc nang cao ning lyc san
Xuét ciia cac day chuyén san xuat hién hiru, hoan thién co s& ha téng, kho bai... dé

dam bao hiéu qua kinh doanh.
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Tich cyc tim kiém nhiing dia diém mai dé chuan bi cong tac di doi toan b 3 nha
may ra khoi KCN Bién Hoa I theo 1§ trinh chung.

Luon chuan bi san nhitng phuong an, du an dau tu phat trién dé c6 thé trién khai
ngay khi diéu kién cho phép.

Tai cac don vi thanh vién: tp trung dau tu mua sim céc trang thiét bi va cong nghé
hién dai dé hoan thién va nang cao ning lyc san xuat cta cac ddy chuyén san xuat
hién hiru, tdng cuong strc canh tranh trén thi truong, tiép tuc déy manh su phéi hop
giita cac cac don vi thanh vién véi vin phong cong ty dé ning cao hiéu qua kinh
doanh.

4.3 Ve hoat dpng tai chinh

Giir vitng quan hé va uy tin voi cac ngan hang, t6 chirc tin dung da c6 quan hé lau
nam.

Co cdu lai cac chi tiéu tai chinh nhdam giam thiéu chi phi va tdi da hoa loi nhuan
trong san xuat kinh doanh.

Nang cao vong quay von trong kinh doanh, giam cac khoan no cua khach hang. St

dung triét dé 1gi thé vé nguén luc tai chinh.
4.4 Vé té chirc by mdy va chinh sach danh cho CBCNV

Sap xép lai t6 chirc bo may theo mé hinh cong ty cd phan phu hop voi quy mé hoat
dong va chirc nang cua Cong ty.

Kién toan by may hoat dong theo hudng tinh gon cung véi viéc dao tao, nang cao
trinh d6 cho toan thé can bd cong nhan vién. Xay dung dao tao nguén nhan lyuc tré,
khoe, c6 trinh d§ chuyén moén, ngoai ngtr cao, nang dong sang tao, tdn tdm voi
cong viéc dé timg budc ké thira va tiép thu kinh nghiém tir d6i ngii can bo giau
kinh nghi¢m.

Cai tién ché d6 tién luong, tién thuong nham khuyén khich nguoi lao dong lam
viéc, ting hiéu sudt va chat lugng cong viéc, thu hit chat xam cho Cong ty.

Nang cao tinh than trach nhiém ca nhan, hiéu qua cong viéc, khuyén khich tinh

than chi dong va sang tao ctia mdi ca nhan trong Cong ty.

5. K& hoach san xuit kinh doanh 3 niim sau ¢6 phan héa

Cin cir vao két qua san xuét kinh doanh nam 2012 va cac nam trudc ciing nhu tinh

hinh kinh té trong nudc va thé giéi hién nay, Cong ty xay dung ké hoach san xuét kinh

doanh giai doan 2014-2016 véi céc chi ti€u nhu sau:

STT

Khoian muc bVT Nam 2014 Nam 2015 Nam 2016

1

Vén diéu 16 Tr.dong 442.000 442.000 442.000
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STT Khoan muc PVT | Nim2014 | Nim 2015 | Nim 2016
2 |Tong doanh thu Tr.dong 1.194.387 1.252.789 1.314.111
3 |Téng chi phi Tr.dong 1.110.603 1.166.133 1.224.439
4 |Loi nhuan trude thué Tr.dong 83.784 86.656 89.671
5 |Loi nhuan sau thué (LNST) Tr.dong 70.412 72.652 76.337
6 |LNST/Vén diéu 1¢ % 15,93% 16,44% 17,27%
7 |Ty 18 c6 tirc chi tra % 13% 13% 14%
8 |Tong sb lao dong du kién Nguoi 746 800 800
9 é%iz%nbgiggi%zﬁg) Tr.ddng 9,38 9,85 9,85
Nguon: HCCB

Ghi chu Cdc 56 liéu vé: ké hoach Doanh thu, loi nhudn la dwoc du kién riéng cho Cong ty, chua
du kién so liéu hop nhat

Co s6 cho viéc lap ké hoach kinh doanh 3 nim sau c6 phﬁn hoéa nhu sau:
Vén diéu 1¢ cia doanh nghiép du kién s& khong thay ddi trong 3 nam dau sau khi
di vao hoat dong dudi hinh thirc cong ty c¢6 phan, do da pht hop v6i quy mé hién
tai cua Cong ty.
Ty 18 ¢6 tirc cac ndm phu hop vé6i loi nhuén cua cong ty va tuong ddi cao so voi
mit bang chung hién nay.

6. Bién phap thuc hién

% Ve to chire, quan ly:

Sau khi ¢6 phan hoa, Cong ty s& chit dong siap xép lai mo hinh t6 chirc hoat dong
cho phtl hop voi mé hinh cong ty ¢d phan nham khai thac triét dé cac chirc ning
nganh nghé hién c6, xem xét bo di cac chirc nang nganh nghé khong con phu hop,
dap (mg yéu cau mo rong quy md hoat dong san xuat kinh doanh trong nhirg niam
tiép theo ctia Cong ty.

Ra soat lai toan bo bd may nhan sy, kién toan to chirc, tai cau tric lai bd may quan
Iy, diéu hanh phu hgp voi mé hinh méi theo hudng tinh gon; Han ché tdi da luc
luong lao dong gian tiép, sip xép lai va chuyén luc luong gian tiép du thira sang
luc luong truc tiép tham gia san suét kinh doanh; Tuyén nhan luc c6 du trinh do
chuyén mén, ning lyc, nhiét tinh cong tic phi hop theo nganh nghé Céng ty da,
dang va s€ hoat dong, dac biét tré hoa luc luong lao dong co két hop voi mot s6

can bg, nhan vién c¢o trinh d9, c6 nang lyc cong tac, kinh nghi¢m lam viéc.
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7

Po6i méi phuong thirc quan tri doanh nghiép theo hudng phan quyén cu thé cho
tung cép quan tri, gén trach nhiém voi quyén lgi theo hudng dat hi¢u qua cao thi
dugc hudng luong cao, duoc dé bat giir trong trach cao hon trong bd may quan 1y
va nguoc lai ¢6 bi¢n phap xu 1y khi thuc thi cong viéc khong hi€u qua hoac khong
dat ké hoach duoc giao.

Pam bao doi sdng vat chat va tinh than cho CBCNV. Chinh sach luong, thuong
dam bao cong bang, cong khai, gan v6i hidu qua va chat luong lam viéc nham tao
dong luc dé CBCNV phat huy sang tao trong cong viéc. Thudng xuyén t6 chirc cac
phong trao vin nghé, thé thao dap tng nhu ciu tinh than cia CBCNV trong Cong
ty, thuc hi¢n dung cam két trong Thoa udc lao dong tap thé.

Thuce hién quan 1y, kiém soat moi hoat dong ctia Cong ty tip trung vé bo may diéu
hanh. X4y dyng mé hinh quan 1y, diéu hanh dién tir (sir dung mang ndi bo va lién
hé qua mang dién tir). Khai thac triét dé mang internet, st dung email dé lién lac,
giao tiép. Tuyén dung nhan vién giéi vé linh vuc cong nghé thong tin dé tai cdu
tric trang web hién hitu, dam trach quan ly trang web dé tng dung thuong mai
dién tur vao kinh doanh.

Ung dung cac tién bd ciia cong nghé thong tin, dwa vao sir dung cac phan mém
quéan 1y nhu: nhan sy, tién lwong, quan 1y du an, quan 1y cong no, quan ly vat tu
thiét bi, ké toan ...

Thuc hién nang cap chimg nhan Hé théng quan 1y chét luong va lién tuc cai tién dé

hoan thién hé théng quan 1y.

% Giai phap giam chi phi:

Pay manh phong trao tiét kiém, chdng lang phi. Tiét kiém t6i da chi phi nham ting
lo1 nhuan.

Tiét kiém trong chi tiéu hanh chinh, dam bao chi dung tiéu chuan, dung dinh mic,
dung muc dich. Giam tdi da chi phi hoi hop, di cong tac trong va ngoai nudc, chi
phi tiép khéach, mua sim trang thiét bi vin phong, quang cao, dién, di¢n thoai, van
phong phiam, xing dau ... gop phan giam chi phi san xuat. Khuyén khich CBCNV
thue hién tot Quy dinh thyc hanh tiét kiém, chéng lang phi.

T6 chirc hach toan phu hop nhim xay dung cac dir liéu théng ké cac chi tiéu kinh
té - tai chinh va can dbi dong bo thu chi nham phat huy ti da hiéu qua san xuat
kinh doanh.
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PHAN VI:
THONG TIN VE PQT CHAO BAN

III. PHUONG THUC CHAO BAN CO PHAN

1. Doi twgng mua ¢ phan
= Pbi tugng mua cd phan bao gdm CBCNV cuia Cong ty, to chirc Cong doan, cac nha dau
tu trong va ngoai nude thong qua dau gia (theo Diéu 6 Nghi dinh 59/2011/ND-CP).
= (6 phan phat hanh cho CBCNV dugc phan phbi theo danh sach duoc duyét.

= (0 phan phat hanh cho cac nha du tu khac dugc phan phdi théng qua hinh thire dau

gia cong khai.

2. Phwong thirc chao ban

2.1  Co phan ngwoi lao dong dwoc mua wu ddi

a. Cé phan CBCNV mua theo tiéu chudn tham nién lam vigc trong khu viwee Nha

nwdc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% v6n nha nudc thanh cong ty c6 phén thi gia
ban ¢d phan cho ngudi lao dong trong trudng hop nay 13 “Nguwoi lao dong cé tén trong
danh sach thwong xuyén cia doanh nghiép tai thoi diém cong bo gid tri doanh nghiép cé
phcfn héa duoc mua t6i da 100 ¢ phdn cho méi nam thuc té lam viéc tai khu vuee nha
niee voi gid ban bang 60% gid dau thanh céng thap nhat (truwong hop dau gid cong khai
truéc) hodc bang 60% gid ban thanh céng thap nhdt cho cac nha ddau tw chién lugc (@6

Véi trieong hop ban cho nha dau tw chién hege trieée)”, theo do:

. Téng s6 lao dong tai thoi diém cong bd Quyét dinh xac dinh gia tri doanh

nghiép: 787 nguoi

Ll Téng s6 lao dong dugc mua cd phﬁn wu d3i tai thoi diém cong bd Quyét dinh

xac dinh gia tri doanh nghiép: 718 nguoi
= Tong sd nam cong tac: 12.626 nam
= Tong sb co phan duoc mua wu dai : 1.262.600 c6 phan, chiém 2,86% voén diéu
1€.
b. C6 phin CBCNV mua theo ding ky cam két lam vigc ldu dai tai Cong ty cé
phan
HCCB khong c6 CBCNYV nao dang ky mua theo quy dinh cua hinh thic nay.
2.2 Cé phdn ban wu ddi cho Té chirc Cong doan
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Theo quy dinh tai Piém ¢ Muyc 2 Piéu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu thi “Céng dodn co sé tai doanh nghiép dwoc sir dung nguon

quy cong doan tai doanh nghiép cé phdn héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Céng doan; khéng huy déng, vay von) dé mua cé phdn wu dai nhung khéng qud 3% von
diéu 18. S6 c6 phan wu ddi nay do té chire cong doan ndam gitk nhung khéng dwoc chuyén
nhiong. Truong hop 16 chire cong doan co o tai doanh nghiép cé phan héa dwoc Pai hji
can bo, cong nhan vién chire tai doanh nghiép cé phan héa ity quyén sir dung nguon quy
khen thwéng, phiic loi @é mua va thay mdt can bg cong nhan vién chirc quan Iy ¢é phan
nay thi sé ¢é phan nay dwoc gidam trie vao sé lwong ¢é phan wu ddi nguoi lao dong dwoc
mua theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay va té chirc cong doan diege quyén
chuyén nhwong hodc mua lai sé cé6 phan dwoc mua tir qup khen thuéng, phiic loi khi c6
yéu cau ciia nguoi lao dong. Gid ban c6 phan wu ddi cho t6 chirc céng doan tai doanh
nghiép c6 phan héa la gia ban c6 phan wu ddi cho nguoi lao dong theo quy dinh tai khodn
1 Piéu 48 Nghi dinh nay”.

T6 chirc Cong doan Cong ty dang ky tham gia mua ¢ phan voi sé luong 1 160.000
¢6 phan vé6i tong ménh gia 1a 1.600.000.000 dong, chiém 0,36% von diéu 1é cong ty co
phan tir ngudn quy Cong doan.

2.3 Cé phan bdn cho nha dau tw chién lirgc
Khong c6 nha dau tu chién lugc tham gia mua ¢ phan.

2.4  Cé phan bdn déu gid cong khai ra bén ngoai

= Tong sd c6 phan thyc hién ban dau gia cong khai ra bén ngoai 1 14.047.400 cb
phan, chiém 31,78% von diéu I¢.

=  Gi4 khoi diém 1a 10.500 dong /cd phan.

= Pbi tugng tham gia d4u gia: Cac nha dau tu ca nhan, nha dau tu to chic trong
nudc va ngoai nude theo quy dinh cta phép luat.

= T6 chirc thyc hién ban du gia c6 phan: S& Giao dich Chung khoan TP. HCM.

= Chi tiét cy thé nguyén tic dau gia mua cd phan nha dau tu vui long xem tai
“Quy ché ban dau gia c6 phan cua Cong ty TNHH MTV Hoa chét co ban mién

Nam” dugc cong bo cong khai cho cac nha dau tu.

3. Phuwong thirc thanh toan va thoi han thanh toan
. Pbi v6i nha dau tu mua thong qua dau gia: theo Quy ché dau gid do So giao
dich Chig khoan TP.HCM ban hanh.
o Pbi v6i can bo cong nhan vién va t6 chirc Cong doan: Sau khi t6 chirc ban du

gia ra bén ngoai va xac dinh gia dau thanh cong.
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IV. LOAI CO PHAN
Tt ca c6 phan cia HCCB tai thoi diém thanh 1ap 13 ¢6 phan pho thong.

Céc hoat dong mua, ban, chuyén nhuong, thtra ké cb phﬁn duoc thyc hién theo quy

dinh ciia Diéu 1& Cong ty c6 phan va cac vin ban phap luat khac co lién quan.

V. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN
HOA

S6 tién thu duoc tir viée ban bét phan von Nha nude, sau khi trir di cac khoan chi
phi thuc hién c¢6 phan héa, s& dugc chuyén vé Quy hd tro sap xép doanh nghiép thudc Tap
doan Hoa chat Viét Nam. Cong ty dugc dé lai sd tién twong tmg v6i s6 c¢b phan phat hanh
thém tinh theo ménh giél. Viéc quan ly, s dung tién thu tir c6 phﬁn hoa thuc hién theo
quy dinh tai muc III Chwong II Théng tu sé 196/2011/TT-BTC ngay 26/12/2011 cia Bo
Tai chinh.

VI. PHAN TiCH CAC RUI RO DU KIEN

1. Riiro vé kinh té

La mot cong ty hoat dong trong linh vuc san xuét cac san pham hoa chat 1a nguyén
liéu dau vao ciia nhiéu nganh cong nghiép, cé thé nodi, mdi truong kinh t& vi mo c6 nhimng
anh hudng tryc tiép va manh mé téi hoat dong san xuat kinh doanh ctia Cong ty. Nhimng
nam vira qua nén kinh té Viét Nam gap nhiéu kho khan. Téc d6 ting trudng nam 2012 chi
dat murc 5,03%. Voi toc do ting truong ndy thi cac chuyén gia vé du bao kinh té cho biét
muc tiéu 6,5- 7% nhu ké hoach phat trién kinh té xa hoi 5 nam 2011-2015 sé& kho dat.

Tir nam 2008 dén nay, ty 18 lam phat trong nén kinh té ting cao. Gia ca cic nguyén
vat lidu chu yéu déu tang voi ty 18 16n da anh huong truc tiép dén hoat dong san xuat kinh
doanh ctia Cong ty, ddy gia thanh cac san phdm chinh ctua Cong ty ting 1én so véi trudc
day. Tuy nhién, mat hang héa chat khong phai 1a mot trong nhitng mat hang thiét yéu nén
khong chiu sirc ép diéu tiét gia ctia Chinh phu. Hang nim, Cong ty thudng xuyén c6 diéu
chinh gi4, ddm bao cho hoat dong san xuat kinh doanh ctia Cong ty tuong ddi 6n dinh, nén
phan nao han ché duoc rai ro nay.

Sau mét loat cac chinh sach vi md dugc dua ra nham diéu tiét nén kinh té, nén kinh té
Vi¢t Nam da c6 nhiing tin hi¢u tich cuc. Khi nén kinh té dan phuc hdi va 6n dinh sé 1a tién
dé phat trién cho Cong ty trong giai doan dau ké tir khi chuyén d6i sang mo hinh cong ty
cb phan.

' Viéc phat hanh thém cé phan ciia HCCB chi dé 1am tron sb gi4 tri phan vén Nha nuée khi xay dung vén diéu
8.
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2. Ruiro phaply

Tinh 6n dinh va thong nhét cua hé théng luat phap s& tac dong dén hoat dong san xuat
kinh doanh cua HCCB cling nhu ctiia cac doanh nghiép khac. Do 1a rui ro phap ly ¢ khia
canh hé théng, anh hudng dén hau hét cac doanh nghiép chiu sy diéu chinh cua phap luat.
Sy thay d6i nay c6 thé mang dén nhitng thuan lgi nhung ciing c6 thé tao ra nhiing bat loi
cho hoat dong cua HCCB.

Xét & khia canh doanh nghiép, véi HCCB, 1a doanh nghiép nha nuéc chuyén sang
loai hinh cdng ty c6 phan, Cong ty s& gap mot sb trd ngai nhét dinh tir viéc chuyén doi
nay. Tuy nhién, do da c6 qua trinh hoat dong theo mo hinh cong ty trach nhi€ém hiru han
mot thanh vién, cling cing chiu su diéu chinh ctua Luat Doanh nghiép nhu Céng ty cb
phan, nén HCCB s& ¢6 thuan loi hon trong thich tmg v&i su chuyén d6i loai hinh cong ty
nay. Kha nang quén tri va kiém soat hoat dong doanh nghiép 1a mét trong nhitng yéu to
quan trong gop phan han ché rai ro phap 1y. Cung vé6i qua trinh phat trién, HCCB sé tiép
tuc c6 co ché theo ddi, cap nhat va diéu chinh dé co su thich nghi tot nhat véi sy thay doi
ciia moi truong phap 1y.

3. Ruiro dac thu

Riii ro 6 nhiém méi trwong

Pic thi cia nganh san xuat hoa chat 1 co kha nang gy 6 nhidm méi truong cao va
néu xdy ra thi hau qua rat nghiém trong. La doanh nghiép hoat dong trong linh vuc hoa
chat nén cac van dé lién quan dén xir Iy chat thai, giam thiéu cac tac dong ciia hoat dong
san xudt dén méi truong ludn duoc Cong ty cha trong, dam bao phu hop voi céac tiéu
chuan ctia Nha nudc. Do d6, Cong ty thuong xuyén kiém tra chat lugng san pham va kiém
tra chat thai nham dam bao theo ding quy chuin mdi trudng ctia Nha nudc. Cong ty ciing
lién tuc cai tién cac ddy chuyén nham tang ning suat va han ché, giam bét cac thanh phan
doc hai trong chét thai.

Ruii ro gid nguyén vt liéu, nang luwong dau vao

Chi phi nguyén vat liéu, ning luong chiém ty trong 1on trong gia thanh san xuit nén
bién dong cua gia nguyén vat liéu, nang lwong dau vao s& anh huong tryc tiép dén gia von
hang ban va anh hudng dén kha ning tao loi nhuan cua Cong ty. Mot phan nguyén liéu
ctia Cong ty duoc cung cap tir cac ngudn nhap khau, nén sé& bi anh hudng bai bién dong ty
gia ngoai té. Tuy nhién, cac nha cung cip nguyén liéu dau vao ctia Cong ty déu la cac doi
tac truyén théng, c6 ning lyc, c6 uy tin trén thi trudng nén Cong ty van on dinh duoc
nguén nguyén liéu cho san Xuét va giam thiéu duoc nhiing rdi ro dau vao.

Thi trwong diu ra

Thi trudng dau ra cua Cong ty chii yéu 1a khu vuc TP.HCM, mién trung, Ty nguyén
tré vao cac tinh mién Tdy. Mic du nhu cau cua thi trudng trong nudc con rat tiém ning
nhung su canh tranh ciing rat Ién dén tir san pham ciing loai tir cac cong ty san xuat trong
nudc va san pham nhap khau tir Trung Quéc. Cung véi qua trinh hoi nhap kinh té thé gidi,
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thi truong Viét Nam ngdy cang dugc md cura rOng rai, sy canh tranh s€ cang tré nén khdc
liét hon. Ngoai ra, mot s6 cong ty 16n trong nganh gidy va may mic cling dau tu san xuat
dé tu cung cdp nhu cau hoa chat. Mic du vay, san pham cta Cong ty hién nay chu yéu van
1a tu liéu san xudt cua céc nganh san xuét khac nén nhu ciu tiéu thu tuong dbi 6n dinh.
Hién tai Cong ty dang tim cach giam thiéu rai ro nay thong qua viéc da dang hoa hé thong
khach hang, xay dung quan hé ban hang bén viing va khong ngimg vuon ra cac thi truong
moi.

Ruii ro tai chinh

Cong ty thuong xuyén phai huy dong von tir cac to chuc tin dung dé dam bao cho nhu
cau von luu dong va nhu cau dau tu mo rong hoat dong san xuat kinh doanh. Trong khi
d6, do anh huong ciia chinh sach tién té qudc gia, tinh hinh 13i suit trong cac nim gan day
cling c6 nhiéu bién dong bat thuong. Trong truong hop lii suat ting cao s& lam ting chi
phi hoat dong, giam hiéu qua san xuit kinh doanh cua cong ty. Cong ty dang timg budc
giam thiéu rai ro nay thong qua cac bién phap nhim giam nhu ciu von luu dong, ting
vong quay tién té, toi vu ty 1€ tdn kho, can ddi hoat dong san Xuét va tiéu thu...

4. Riiro khac

Hién nay, 03 nha may 16n ctia Cong ty gdm Nha may Hoa chat Bién Hoa, Nha may
Hoa chat Dong Nai, Nha may Hoa chat Tan Binh 2 déu nam trong KCN Bién Hoa I. UBND
Tinh Pong Nai dang c6 chu truong vé viée di doi cac Doanh nghiép tai Khu Cong nghiép
va chuyén doi cong nang KCN Bién Hoa I thanh Khu d6 thi - thwong mai - dich vu. Trudc
tinh hinh trén, Cong ty da chii dong tim kiém dia diém phu hop véi diéu kién san xuat kinh
doanh cua Cong ty.

Tuy nhién, viéc di doi KCN Bién Hoa I lién quan dén khoang 100 doanh nghiép vai
26.000 lao dong dang lam viéc, 1a du an tdm qudc gia vi c6 anh huong dén su phat trién
cua vung kinh té trong diém phia Nam va khu vyc BDong Nam B§; Hién tai, Uy ban Khoa
hoc- Cong nghé - Mbi truong dang ¢ kién nghi vai Uy ban Thuong vu Qudc hdi can xem
xét viéc di do1 KCN Bién Hoa 1 théng nhét chu truong cho phép thuc hién co ché dic biét
ctia viéc di doi véi giai phap va 16 trinh phu hop, giam thiéu nhiing tac dong tiéu cuc dén
hoat dong san xuat kinh doanh ctia doanh nghiép ciing nhu doi séng ciia ngudi lao dong

Bén canh cac rui ro hé théng va rui ro ca bi¢t nhu trén, HCCB cling nhu cac don vi
kinh té khac, s& chiu anh hudng va bi t6n that trong truong hop xay ra cac rui ro bat kha
khéng nhu: thién tai (bao, lut, dong dat, .. .), hoa hoan,...
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VIL. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CONG BO THONG TIN

7/

¢ Ban chi dao co phdan hoa

Nguyén Anh Diing
Nguyén Dinh Khang

Vil Tién Diing
Lé Ngoc Quang
Vii Nhat TAm

Ha Thanh Son
Pham Van Chuong

Lé Van Hung

Chu tich Hoi dong thanh vién Tap doan HCVN
— Trudng ban

Téng Giam ddc Tap doan HCVN — Pho Trudng
ban

Chu tich Céng doan CN HCVN — Uy vién

Ké toan truong Tap doan HCVN — Uy vién
Trudng ban TCNS Tap doan HCVN — Uy vién
Ham truong ban, Ban Thu ky HDTV Tép doan
HCVN — Uy vién

Phé Trudng ban TCNS Téap doan HCVN — Uy
vién

Chu tich kiém Téng giam giéc Cong ty TNHH
MTYV Hoéa chat co ban Mién Nam — Uy vién

s To giup viéc Ban chi dao co phan hoa

Ong

Ba

Lé Van Hung

Lé Thi Ngoc Di¢p
Nguyén Hoai Phu
Hoang Minh Buc
Nguyén Hiru Tho

L€ Thanh Binh
D Trung Hiéu
Nguyén Thanh Binh

Nguyén Thi Bach Yén

L& Phuong Bong

Nguyén Thi Thanh

Chu tich kiém Téng giam doc Céng ty — T
trudng

Ké toan trudng Cong ty — T6 pho

Ph6 Tong Giam dbc Cong ty — TO vién

Ph6 Tong Giam dbc Cong ty — TO vién

Ph6 Tong Giam dbc Cong ty — TO vién

Truong phong Ké hoach — Kinh doanh Céng ty —
T6 vién

Truéng phong Cong nghé - Thiét bi Cong ty — T6
vién

Dai dién cong doan Cong ty, Pho truéng phong
NSHC Cong ty — T6 vién

Truéng phong Du an Cong ty — To vién

Giam doc Nha may Hoa chat Tan Binh 2 — T6
vién

Giam dbc Nha may Hoa chat Pong Nai — T vién
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Ong Huynh Minh Tri Giam déc M6 Boxit Bao Loc — T vién
Ong  Lé Qudc Hung Giam dbc Cong ty c6 phan Phét pho Viét Nam —
T6 vién

*

o Donvitwvin

Ba  Truong Nguyén Thién Kim  Giam ddc Tu van Tai chinh doanh nghiép
Cong ty Ching khoan Ngan hang BPong A
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VIII. CAM KET

Viéc dénh gia, Iya chon thong tin va ngdn tir trong Ban cong b thong tin nay duoc

thuc hi€én mét cach hop 1y va can trong dua trén cac s6 liéu va phuong an c6 phan hoa da

dugc duyét caa Cong ty TNHH MTV Hoa chit co ban mién Nam. Ching t6i cung cip

thong tin v&i muc dich giup nha dau tu ¢6 duge nhitg nhan dinh dung dén va khach quan

trude khi tham du déu gia mua ¢ phan cua Cong ty TNHH MTV Hoa chét co ban mién

Nam.

Nam.

Chung t6i kinh mong cac nha dau tu tham khao k§ Ban cong bd thong tin nay trudc
khi quyét dinh tham gia d4u gia c6 phan cua Céng ty TNHH MTV Hoéa chét co ban mién

Chuc cac nha dau tu tham du budi dau gia thanh cong.

Xin tran trong cam on.

TP.Hé Chi Minh, ngay 0¥, thang 0%.. nam 2013
{ CHI ) PHAN H( TONG GIAM DOC CONG TY TNHH 78”
AN CHI DPAO CO PHAN HOA TONG GIAM DOC CONG TY TNHH
e ! MTV HOA-CHAT CO BAN MIEN NAM;/
1'12[‘ ()I\G B*\l\! f.,{'-'_ o AQ0007 )
NGUYENANH DUNG
BAN CONG BO THONG TIN 53



